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INTRODUCTION 

BACKGROUND 

The  problems  of  locating,  staffing,  equipping,  and  interfacing  the 
supply  support  activities  of  an  aircraft  carrier*  for  proper  support 
of  the  maintenance  requirements  of  the  ship  (including  its  embarked 
aircraft)  have  not  been  adequately  addressed.  Programs  and  individuals 
have  directed  their  efforts  to  improving  supply  support  performance  by 
addressing  individual  segments  of  the  system.  The  Afloat  Information 
and  Material  Movement  Study  (AIMMS)  is  directing  its  efforts  at  maximizing 
the  effectiveness  of  the  total  afloat  supply  support  system. 


OBJECTIVE 

The  objective  of  the  AIMMS  is  to: 

Develop  a method  that  can  be  used  for  a new  construction  aircraft 
carrier  to  determine  the  relative  locations,  equipments,  and  manning 
requirements  of  afloat  supply  support  activities  to  maximize  their 
effectiveness. 

OVERVIEW 

To  fulfill  the  objective  of  this  study,  the  following  factors 
within  the  afloat  supply  system  must  be  analyzed: 

1.  The  Supply  (Support)  Department  organization  structure. 

2.  The  processes  performed  by  supply  support  and  related  mainten- 
ance activities. 

3.  Each  activity's  information  and/or  material  inputs  and  outputs. 

4.  Each  activity's  resources  (men  and  equipment)  needed  to  perform 
its  required  processes. 

5.  The  means  by  which  information  and/or  material  are  transferred 
to  and  from  activity  locations. 

This  study  is  being  conducted  in  four  phases  (see  Figure  1). 

*NAVSEA/NAVSUP  Instruction  9665.1,  4/76  (U). 
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PHASE  1 I PHASE  2 


Figure  1 - Study-Phase  Relationships 


Phase  1 
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During  Phase  1,  process  descriptions  will  be  developed  that  represent 
the  current  information  and  material  actions  performed  by  supply  support 
and  related  maintenance  activities  aboard  aircraft  carriers  operating 
at  sea*  In  addition.  Phase  1 analyses  the  supply  support  needs  of  air- 
craft carriers.  These  nmeds  are  based  on  current  aircraft  carrier 
supply  support  organisational  structures  and  on  guidance  by  the  Havel 
Aviation  Maintenance  Program  (NAMP). 

The  Phase  1 objectives  of  the  AIMMS  are: 

1*  To  identify,  describe,  and  relate  the  processes  of  supply  support 
activities  that  currently  handle  information  and  material  requests  from 
ship  and  air  maintenance  activities  while  operating  at  sea. 

2.  To  develop  a list  of  the  basic  processes  that  must  be  per- 
formed by  supply  support  activities  aboard  an  aircraft  carrier. 

3.  To  develop  a list  of  selectivity  factors  that  direct  information 
and/or  material  flow  between  processes. 

4.  To  synthesize  the  processes  that  must  be  performed  by  supply 
support  and  related  maintenance  facilities  aboard  an  aircraft  carrier. 

The  information  and/or  material  processes  currently  being  performed 
aboard  aircraft  carriers  have  been  described.  The  current  resources 
(men/ equipment)  used  to  perform  the  supply  suport  processes  have  been 
identified.  The  information  and  material  flow  within  the  shipboard 
supply  support  system  has  been  synthesized. 

Phase  2 

To  make  certain  that  the  outputs  of  the  study  respond  to  supply 
support  needs,  measures  of  effectiveness  will  be  designated  prior  to 
developing  the  software.  In  addition,  new  (accepted  by  Navy)  information 
and  material  handling  systems  (applicable  to  carrier  use)  will  be 
described  and,  where  appropriate,  will  be  considered  in  the  software 
program. 
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The  software  that  will  be  developed  will  simulate  the  information  and/ 
or  material  manipulations  and  adjustments  to  be  made  on  the  synthesised 
processes  described  In  Phase  1.  In  addition,  it  will  also  simulate  the 
appropriate  assignments  of  resources  and  means  of  transfer  that  are  cur- 
rently being  used  (or  potentially  can  be  used)  in  the  supply  support  system* 

Concurrently,  personnel  from  the  AIMHS  team  will  undertake  the 
acquisition  of  data  required  to  quantify  the  previously  described 
processes  (in  Phase  1).  The  team  will  go  on  naval  exercises  that  will  in— 
include  the  performance  of  supply  support  process  actions.  The  data  will 
include  such  factors  as  resource  handling  rates  (information/material); 
identification  of  handling,  movement,  and  storage  constraints;  types  of 
storerooms;  relative  locations  and  distances  between  activities;  types  and 
amounts  of  resources  assigned  per  process-activity;  and  the  supply  support 
requirements.  These  requirements  will  specify: 

1.  The. performing  process-activity  name. 

2.  The  performing  process-activity  location. 

3.  The  lnformation/material  type  being  processed* 

4.  The  distance  from  the  input  source  to  the  performing 
process  activity. 

5.  The  distance  from  the  performing  process-activity  to  the 
destination. 

6.  The  volume  of  information/material  per  type  per  process. 

Phase  3 

The  two  major  tasks  to  be  performed  during  Phase  3 of  this  study  will 
be  the  software  quantification  and  the  sensitivity  analysis  of  the  supply 
support  requirements  configurations.*  Software  quantification  will  in- 
clude the  preparation  of  the  acquired  exercise  data  as  input  to  the 
software  program.  The  sensitivity  analysis  will  include  the  analysis 


Each  configuration  will  specify  the  relative  locations  of  the  pro- 
cesses being  performed,  the  types/amounts  of  resources  being  used  per 
process,  and  each  inter-process  means  of  transfer. 
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«nd  specification  of  the  advantages  and  disadvantages  of  the  software 
program's  output  for  each  configuration. 


Phase  4 

The  final  task  of  this  study  will  be  to  test  and  evaluata  designated 
supply  support  location/ resource  configurations  In  order  to  validate  the 
software  program  and  to  authenticate  its  applicability  as  a tool  for  speci- 
fying supply  support  requirements. 


METHOD  OP  APPROACH 


. - 


DESCRIPTION 

The  method  used  in  this  study  has  two  parts.  The  first  part  deter- 
mines process  needs.  The  second  part  requires  a sensitivity  snalysls 
(by  using  a software  program)  of  the  constructed  process  networks. 

A process  is  a series  of  progressive  and  Interdependent  act Iona  di- 
rected to  a specific  objective.  Process  requirements  sre  concise  means 
for  identifying  and  describing  process  performers,  actions,  and  relation- 
ships. In  this  study,  a prime  objective  Is  to  determine  the  relative  loca- 
tions, equipments,  and  manning  requirements  of  supply  support  activities. 
Consequently,  once  the  Information  and/or  material  flow  of  the  required 
processes  have  been  analyzed,  the  building  blocks  from  which  the  supply 
support  system  must  be  configured  are  identified. 

This  method: 


1.  Identifies  and  interrelates  the  required  supply  support  processes. 

2.  Is  sufficiently  flexible  to  allow  analyses  of  synthesized  supply 
support  processes. 

3.  Specifies  the  parameters  that,  when  quantified,  describe  the 
extent  and  characteristics  of  the  supply  support  system  information  and 
material  flow. 

The  first  step  in  performing  the  analyses  and  determining  the  supply 
support  process  needs  of  an  aircraft  carrier  Is  to  identify  the  processes 
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that  are  currently  being  uaed  and  are  required  by  the  Navy.  In  analyzing 
the  activities  that  perform  the  current  supply  support  *nd  related  main- 
tenance processes,  the  Supply  Department's  organizational  structure  and 
the  inter-activity  means  of  transfer  must  be  identified.  Flow  charts  of 
the  supply  support  segments  (see  Appendixes  C and  D)  identify  and  relate 
the  activities  that  perform  current  information  and  material  processes. 


SCOPE,  ASSUMPTIONS  and  CONSTRAINTS 

It  is  assumed  that  the  activities  of  integrated  (S1C/S1M)  and  split 
(S1/S6)  Supply  Department  organizations  (described  on  pages  9 and  11)  that 
currently  fill  the  requisition  needs  of  the  ship  and  air  maintenance  activ- 
ities on  aircraft  carriers  (and  those  designated  by  the  NAMP*)  include  all 
the  processes  that  must  be  performed  by  the  afloat  supply  support  system. 


RELATIONSHIP  OF  STUDY  ELEMENTS 

Data  for  the  process  analysis 


were  acquired  from  supply  and  maintenance 
related  activities  (see  Appendixes  C and  D)  and  from  discussions  with  appro- 
priate supply  and  maintenance  experts  (see  Appendix  A).  Figure  2 represents 
a flow  description  of  the  Phase  1 task  sequence. 


PROCESS  ANALYSIS 

RESEARCH 

Before  visits  were  made  to  the  aircraft  carriers,  documents  were  re- 
viewed (see  Appendix  B)  and  supply  and  maintenance  personnel  were  inter- 
viewed (see  Appendix  A)  to  acquire  information  applicable  to  AIMMS  and  to 
minimize  or  eliminate  repetitious  effort. 


See  Vol.  11,  Ch.  9,  Supply  Support  Procedures 
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PROCESS  NEEDS 


Figure  2 - Phase  1 Analysis  Sequence 


DESCRIPTIONS  OP  CURRENT  SUPPLY  SUPPORT 
AMD  RELATED  MAINTENANCE  ACTIVITIES 

To  facilitate  the  visit  and  interview  of  personnel  aboard  the  USS 
NIMITZ,  an  appropriate  format  (see  Figure  3)  was  prepared  for  data  ac- 
quisition and  for  later  data  handling  and  analysis.  The  categories  used 
are  defined  as  follows: 


1.  Activity  Number  - An  Identification  number  for  the  activity  cur- 
rently designated  to  perform  the  described  processes. 

2.  Activity  Name  - The  name  of  the  activity  that  performs  the  de- 
scribed processes. 

3.  Activity  Performer  - Type  of  personnel  currently  assigned  to  Im- 
plement the  described  processes. 

4.  Description  - A concise  statement  of  the  adjustments  and  manipu- 
lations made  on  the  Information/material  Input  by  the  activity. 

5.  Input  - Information/material  which  Initiates  the  processes. 

6.  Output  - Information/material  produced  as  a result  of  the  de- 
scribed processes. 


The  Information  acquired  from  the  USS  NIMITZ  suggested  that  an  ad- 
justment be  made  to  the  original  format  before  the  visit  to  the  USS  AMERICA 
Activity  Function*  was  substituted  for  Activity  Performer  In  the  format 
header. 

During  the  visits  to  the  USS  NIMITZ,  it  was  learned  that,  although 
the  NAMP  offers  guidance  for  the  manner  in  which  manpower,  facilities,  and 
material  are  to  be  utilized  for  the  accomplishment  of  maintenance  on  naval 
aircraft,  it  does  not  specify  the  supply  support  organizational  etructure 
and  activity  performance  requirements.  It  was  found  that  aircraft  carriers 
use  two  types  of  supply  support  organizational  structures — split  and  inte- 
grated. The  NIMITZ  has  a split  supply  support  organization.  One  division. 


Function  is  herein  defined  as  the  cumulative  actions  of  all  the 
processes  performed  by  the  activity. 


ACTIVITY  NUMBER 


> 4b  .*• 
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ACTIVITY  NAME 

ACTIVITY  PERFORMER/FUNCTION* 
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DESCRIPTION 
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INPUTS 


'UKO  IN  FMtPORMINQ  DATA  ACQUISITION 
DURING  VISITS  TO  TMf  USS  AMS  RICA 


Figure  3 - Data  Acquisition  Foraat 
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SI,  support*  the  ship'*  supply  needs  snd  a second  division,  S6,  supports 
the  aircrafts'  supply  needs.  The  USS  AMERICA  (the  other  slrcraft  carrier 
that  the  A1MMS  team  visited)  is  representative  of  aircraft  carriers  that 
use  an  integrated  supply  support  organisation.  This  type  of  organisation 
has  .an  SIC  division,  which  supports  the  ship  and  some  aircraft  needs,  and 
an  SIM  division  which  supports  the  aircraft  and  sobs  ship  needs.  Both 
types  of  supply  organisations  support  aircraft  maintenance  needs  at  the 
organisational  (squadron)  and  interned lateate  (AIMD)  levels  and  ship 

IT 

maintenance  needs  at  the  organisational  level. 

The  daita  acquired  from  the  NIMITZ  and  AMERICA  were  analysed  and 
organised  into  Appendixes  C and  D.  These  data  represent  the  manner  In 
which  the  current  supply  support  system  operates  aboard  aircraft  carriers. 

In  addition,  Vol.  11,  Ch.  9 (Supply  Support  Procedures)  of  the  RAMP,  which 
addresses  the  flow  of  information  and  material  In  support  of  aircraft  main- 
tenance aboard  carriers,  was  used  as  a significant  source  of  Information 
for  Phase  1. 

Appendixes  C and  D contain  descriptions  of  the  current  supply  support 
and  related  maintenance  activities.  The  appendixes  describe  the  processes 
performed  by  USS  NIMITZ  and  USS  AMERICA  activities.  Figures  indicating 
the  information  and  material  flow  between  activities  are  presented  In  the 
front  of  segments  of  each  appendix.  Numeric  Indicators  In  these  figures 
refer  to  the  numbers  Identifying  the  described  activities  and  are  Indexed 
in  Appendixes  C and  D,  Table  of  Contents  (pages  55  and  137).  The  activities 
described  are  also  listed  In  these  Tables  of  Contents. 

The  NIMITZ  and  AMERICA  Descriptions  of  Current  Supply  Support  and 
Related  Maintenance  Activities  (Appendixes  C and  D)  were  reviewed  and 
validated  by  the  respective  Supply  Officers  and  other  designated  personnel. 
In  addition,  copies  of  these  documents  were  forwarded  to  COMNAVAIRPAC  HQ 
to  determine  whether  aircraft  carriers  assigned  to  the  Pacific  area  use 
supply  support  organisational  structures  and  manners  of  implementation 
similar  to  those  used  on  carriers  operating  (as  represented)  in  the 
Atlantic.  Personnel  from  COMNAVAIRPAC  HQ  reviewed  the  documents  and 
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agreed  that  the  information  representing  Atlantic-assigned  aircraft  carriers 

of  carriers 


could  also  be  used  to  represent  the  supply  support  systi 
assigned  to  the  Pacific. 


PROCESS  NEEDS 

A list  was  developed  (see  Table  1)  that  represents  the  required  supply 
support  processes.  This  information  was  based  on  data  from  Appendixes  C 
and  D and  from  the  NAMP.  These  processes  represent  the  required  building 
blocks  from  which  the  supply  support  system  was  built  (see  Scope  Section 
under  Method  of  Approach).  The  objective  of  this  study  is  to  determine  the 
relative  locations,  equipment,  and  manning  requirements  of  the  supply  sup- 
port processes  that  would  maximize  their  effectiveness  for  a new  construc- 
tion aircraft  carrier.  It  is  NOT  to  eliminate  or  create  any  processes. 

The  processes  performed  by  the  activities  described  in  Appendixes  C 
and  D and  in  the  NAMP  were  reviewed  and  analyzed  to  determine  those  factors 
that  describe  the  information  or  material  being  processed  (see  Table  2). 
These  factors  act  as  decision  filters  in  selecting  (from  the  Process  List) 
those  processes  that  contribute  to  common  supply  support  objectives. 

An  analysis  and  correlation  of  the  developed  Process  List  end  Process 
Selectivity  Factors  resulted  in  the  ability  to  synthesize  the  required  sup- 
ply support  processes  into  patterns  of  performance  (see  Figures  4 to  8). 

The  Process  List,  the  process  Number  Sequence  Patterns,  Appendixes  C 
and  D (which  offer  detailed  process  descriptions),  and  the  NAMP  will  form 
the  basis  of  the  simulation  to  be  developed  by  this  study. 


Process  List  Description 

The  required  processes,  described  in  the  NAMP  and  Appendixes  C and  D, 
were  combined.  Those  processes  with  a great  degree  of  similarity  were 
Integrated  to  form  one  process.  All  others  were  listed  separately.  See 
Table  1 for  the  process  list  format.  The  Activity  Name  identifies  the 


activity  performing  the  proceas  and  the  Activity  Number  la  the  identifi- 
cation number  Hated  In  either  Appendlxe8  C or  D.  The  information  column 
identlfie8  the  type  and  format  of  information  being  processed.  The  mate- 
rial column  identlfiea  the  type  of  material  being  proceaaed 
tranafer  identlfiea  the  reaource  uaed  to  move  the  information  and/or 
material  between  activities.  Proceaa  description  column  offers  an  ab- 
breviated explanation  of  the  process  being  performed  Including  the  type 
and  characteristics  of  the  information  and/or  material  being  handled. 

The  process  number/source,  page  number  identifies  the  process  number  used 
in  the  Process  Number  Sequence  Patterns,  the  source  from  which  the  in- 
formation came  (NAMP-C9,  USS  NIMITZ-S1  or  S6  and  USS  AMERICA-S1C  or  SIM) 
and  the  page  number  from  which  the  process  data  was  taken. 


Means  of 


Process  Number  Sequence  Pattern  Description 

The  sequence  pattern  figures  represent  the  information  and  material 
flow  according  to  the  sources  investigated.  Five  figures  have  been  pre- 
pared to  represent  the  NAMP,  SI  and  S6  (NIMITZ)  and  SIC  and  SIM  (AMERICA) 
supply  support  pattern  flows.  Each  pattern  has  a sequence  of  numbers  that 
spread  into  numbered  branches,  each  number  representing  a process.  Associ- 
ated with  each  process  is  a set  of  process  selectivity  factors.  These  fac- 
tors characterize  the  type  of  lnformation/materlal  being  processed.  The 
process  selectivity  factors  are  not  repeated  for  new  processes  if  they  con- 
tinue to  be  applicable 


If  the  factors  for  a sequential  process  are  dif- 
ferent from  the  preceding  ones,  a new  set  of  factors  is  specified  as  a 
header  for  the  new  process.  A branch  terminating  with  an  ellipse  means 
that  no  further  processing  is  required.  When  a process  number  is  under- 
lined, e.g.,  x (where  x is  a process  sequence  number),  the  branch  is  con- 
tinued in  another  place.  A number  within  a circle  indicates  where  the 
process  is  continued. 
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TABLE  2 - PROCESS  SELECTIVITY  FACTORS 

] 

CATEGORIES 

Repairable 

Consumable  (throw-away) * 

t 

Exception  List* 

* :■  .'V.'  j i:  l ••  . r J ! r;-1  " * »'•»«'  > * -«•_*  a ‘ i 

STORAGE 

CLAMP 

Rotatable  Pool 

Classified 

Flammable 

Awaiting  Parts 

Engines 

AVCAL/COSAL 

Corrosive** 

PRIORITIES 

Hi-Low  Priorities 
Category 

I,  Essential-Safe  Flight 
II,  Non-Essential  Safe  Flight 
III,  Consumable-Work  Center  Ship 
Support*** 

CASREPT 

ANORS,  NORS,  NFE 
UMMI PS/IPG 


^Components  which  disable  a/c  - when  removed. 
** 

Work  Stoppage  item. 

*** 

Rags,  oil,  goggles,  tools. 
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TABLE  2 (Continued) 


DESCRIPTION  (Information/Materia. 


1348,  1348-1,*  1348M 
LRF,  VIDS  MAF 

Large  Sire/Heavy  Item,  Bulk 

High  Dollar  Value 

Direct  Turn  Over 

RFI /Non-RFI 

BCM 


Squadron  Material  Control 
AIMD  Material  Control 

Ship  Organization— Air , Engineering,  and  Operations  Departments 


AVAILABILITY 

Non-Standard  Navy 
NC/NIS 

Carried/In  Stock 


Other  shipping  documents  (DD  Forms  250,  1149,  etc) 


Figure  5 - NIM1TZ  (SI),  Process  Number  Sequence  Pattern 


Process  Nuaber  Sequence  Pattern 


APPENDIX  A 


VISITS  AND  DISCUSSIONS 


NAVSEC  - Code  6131 

- Code  6112 

- Code  6162 


NAVMAT  - Code  0415 

- Code  08T246 


NSC  - FOSAT 


NAVAIRLANT  HQ  - Code  42 
- Code  512 


NAVAIRPAC  HQ  - Code  423 

- Code  432 

- Code  434 


NAVSEA-PMS  397 


USS  NIMITZ  - Supply  Department 


USS  AMERICA  - Supply  Department 
- COMCARA IRWING  8 


USS  AMERICA  - Supply  Department 
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REQUISITION  STATUS 


Activity  Number 
Activity  Name 
Activity  Performers 


ZM1 

Maintenance  Control 
Maintenance  Control  Off leer , 
Storekeepers 

Description 

Planned  (Scheduled)  Maintenance  - Log  and  Record  (Maintenance  Control) 
personnel  acquire  aircraft  data  indicating  flight  hours  per  aircraft*  ar- 
rested landings  per  catapults,  and  calendar  days  (between  inspections).* 

They  report  information  to  the  Maintenance  Control  Officer/Chief.  The  Main- 
tenance Control  Officer/Chief  correlates  flight  schedules,  space  available, 
and  status  of  aircraft  with  Work  Centers  (see  Vol.  Ill,  Fig.  III-3-3,  p.  3- 
59,  NAMP  - 4790/2A).  The  Maintenance  Control  Officer/Chief  evaluates  the 
situation  and  schedules  maintenance  by  evaluating  a VIDS  MAF  (Visual  Infor- 
mation Display  System)  Maintenance  Action  Form.  The  VIDS  MAF  is  assigned  a 
Job  Control  Number  (JCN)  by  Analyses  (Maintenance  Control)  personnel  and 
sent  to  an  appropriate  Work  Center  (WC).  Maintenance  Control  assigns 
priority  and  project  code  numbers. 

Corrective  (Unscheduled)  Maintenance  — A problem  can  be  identified  by 
aircraft  flight  personnel  or  a work  center  mechanic  while  performing  plan- 
ned maintenance.  The  problem  identifier  fills  out  a VIDS  MAF  document. 
Maintenance  Control  requests  the  Work  Center  to  send  a technician  to  check/ 
debrief  the  flight  crew  in  order  to  determine  the  cause  and  description  of 
the  malfunction.  The  procedures  previously  indicated  in  Planned  Maintenance 
are  then  followed. 

After  the  Work  Center  personnel  complete  the  job,  they  send  a VIDS  MAF 
(indicating  completion)  to  Maintenance  Control.  Maintenance  Control  re- 
ceives verbal  status  information  (from  Work  Center)  indicating  the  progress 


| 

^Inspections  based  on  calendar  days/f light  hours. 
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1 

I 

of  the  maintenance  action.  Maintenance  Control  also  receives  verbal  Inform 
matlon  from  Material  Control  Indicating  the  status  of  the  parts  (requested* 
received*  and  outstanding).  Maintenance  Control  uses  this  information  to 
update  his  VIDS  Board.*  Maintenance  Control  sends  appropriate  information 
on  Aircraft  Availability  to  Squadron  Operations. 

Information  and  reports  are  sent  to  the  following  activities: 

FMSO  - Equipment  Statistical  Data  (see  NAMP*  Vol.  Ill,  Ch.  6) 

- VIDS  MAF  Information 
COMNAVAIRLANT  et  al.  - Status  of  Aircraft 
ASO  - Parts  Requests*  Information*  and  Follow-ups 

Input 8 

Aircraft  Flight  Data  (OPNAV  Form  4760. 2B  - Aircraft) 

Hangar  Space  Availability  (Aircraft  Handling  Officer  - Air  Department) 

VIDS  MAF  with  document  requisition  number  - (Material  Control) 

Work  Load,  Job  Status,  VIDS  MAF  - (Work  Center) 

Requisition  Status  - (Material  Control) 

Flight  Schedule  - (Operatlons/CO) 

Outputs 

Verbal  Job  Update,  VIDS  MAF  - (Work  Center) 

ESD  (OPNAV  Form  5442/19) /VIDS  MAF  - (FMSO) 

NORS  List  - (Material  Control) 

Aircraft  Status  - ( COMNAVAIRLANT  et  al.) 

Parts  Request/Follow-ups  - (FASO) 

Aircraft  Availability  - (Operations) 

Aircraft  Spotting  (Aircraft  Handling  Officer  - Air  Department) 

Check  malfunction/debrief  flight  crew  - (Work  Center) 


! . 


Work  being  performed  per  aircraft. 
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Activity  Number 
Activity  Name 
Activity  Performers 


ZM2 

Work  Center 


Branch  Of fleer/ Supervisor, 
Technicians 

Description 

Work  is  initiated  by  a VIDS  MAF  (including  JCN)  from  Maintenance  Con- 
trol or  from  within  a Work  Center  (determined  while  performing  other  main- 
tenance). The  Work  Center  supervisor  uses  VIDS  MAF /verbal  information  to 
update  scheduling  of  jobs.  He  maintains  a VIDS  Board  that  describes  the 
status  of  outstanding  work.  Meetings  are  held  periodically  between  Main- 
tenance Control  and  Work  Center  supervisors  to  plan  and  correlate  tasks. 

The  Work  Center  technician  checks /debriefs  the  aircraft  flight  crew 
to  identify  the  malf unction.  The  Work  Center  supervisor/technician  deter- 
mines the  requirements  for  task  performance  (documentation,  tools,  tech- 
nician^), repair  parts),  as  appropriate. 

If  planned  (scheduled)  maintenance  is  to  be  performed,  the  technician 
will  acquire  his  assignment,  the  necessary  items  for  task  performance,  and 
the  appropriate  MRC's  (Maintenance  Requirement  Cards).  If  corrective  (un- 
scheduled) maintenance  is  to  be  performed,  the  technician  will  obtain,  if 
necessary,  the  Maintenance  Information  Manual  (how  to  do  it)  and  the  Illus- 
trated Parts  Breakdown  (parts  required  to  repair  the  malfunctioning  item). 
Tools  and  Ground  Support  Equipment  (GSE)  are  generally  available  in  the 
Work  Centers.  The  supervisor  knows  the  status  of  support  equipment. 

If  repair  parts  are  required,  the  supervisor/ technician  sends  a re- 
quest via  a VIDS  MAF  or  Local  Requisition  Form  (LRF)  to  Material  Control. 
Large  size,  high  priority  (Hi-Pri),  and  work  stoppage  items  are  acquired 
directly  from  MDU  (S-6).  The  technician  may  also  go  directly  to  the  Pre-Ex 
(Pre-Expended)  bins  or  Maintenance  Support  Package  (MSP)  located  in  S6 
facilities  and  acquire  the  necessary  items  without  paperwork.*  Most 


3M  type  data  must  be  given  to  S6  supply  to  obtain  parts  (WUC,  TEC, 
JCM,  etc.). 
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2.  avionics ; tha  technician  fills  out  a VXDS  MAP  and  goes  to  Material 
Control  vho  logs  It  in  his  register  after  assigning  it  a document  number* 

The  work  center  technician  walks  to  the  avionics  location  of  the  Rotatable 
Pool  and  acquires  the  item,  if  available.  The  technician  turns  in  the 
failed  item*  If  the  item ‘is  NIS/NC  (not  in  stock/ not  carried),  he  follows 
the  cannibalising  procedures  (previously  described). 

The  Work  Center  personnel  determine  whether  an  item  is  assigned  to 
the  Rotatable  Pool  by  looking  at  the  Rotatable  Pool  Item  list.  The  Rotat- 
able Pool  Item  list  is  developed  by  the  individual  ship's  personnel  and  sub- 
mitted to  the  Type  Commander  for  approval. 

After  maintenance  is  performed.  Maintenance  Control  is  notified  and 
the  appropriate  inspection^)  is  made  (Quality  Assurance,  etc.)  and  noted 
in  the  Discrepancy  Log  Book. 


VIDS  MAF  - (Maintenance  Control) 

Check  malfunction  and  debrief  flight  crew  - (Maintenance  Control) 
Ri-Pri  Parts  - (Material  Delivery  Unit) 

Failed  Item  - (Aircraft) 

GSE  Status  - (AIMD) 

Verbal  Job  Updates  - (Maintenance  Control) 

Requisition  Status  - (Material  Control) 

VIDS  MAF  - (Material  Control) 

Document  Requisition  Number  - (Material  Control) 

Repair  Parts  - (Material  Control) 

Rotatable  Pool  Items  - (Rotatable  Pool) 

Off-ship  parts  - (Msterlal  Control) 


Status  of  tires  - (Material  Control) 

Shop  Support  Status  - (Material  Control) 

RFI  Item  - (Aircraft) 

VIDS  MAF/LRF  - (Material  Control) 

VIDS  MAF  after  job  completion  - (Maintenance  Control) 


Activity  Number 
Activity  Name 
Activity  Performers 


ZM3 

Material  Control  (Squadron) 
Storekeepers 


l 

r 

I 


f 


Description 

Material  Control  receives  parts  request  (VIDS  MAP)  from  the  Work  Center 
and  records  data  in  the  Material  Control  Register.  He  assigns  a document 
number  and  correlates  the  part  number  with  the  stock  number.  He  checks  the 
fund  code/ cost  for  squadron  administrative  items  such  as  flight  fuel*  cloth- 
ing, and  office  supplies.  He  forwards  the  request  via  telephone/ 1 149  (tele- 
type) to  S6  Supply  Response  Section  (SRS)  or  he  fills  out  a 1348  which  is 
manually  delivered.  He  also  keeps  records  (VIDS  Board)  of  the  outstanding 
requisitions  per  aircraft.  A copy  of  the  VIDS  MAF  is  forwarded  to  Mainte- 
nance Control  to  Indicate  if  the  aircraft  is  assignable.  It  does  not  in- 
clude Ship  Support  and  some  Work  Stoppage  (corrosive)  items.  The  Material 
Control  storekeeper  fills  out  a VIDS  MAF  for  the  technician  who  carries 
it  with  the  failed  Pool  item  to  the  Rotatable  Pool.  Issued  item/status  of 
the  requisition  is  sent  to  Material  Control  from  SRS. 

If  the  item  is  in  stock,  MDU  delivers  it  to. Material  Control  (if  not 
off-size  Hi-Pri).  Material  Control  notifies  the  Work  Center/Maintenance 
Control  of  status  of  requisition  (verbally) . Work  Center  personnel  pick 
up  parts  from  Material  Control.*  If  the  request  is  for  a NIS/NC-Hi-Pri 
item,  it  goes  on  NORS  (Not  Operationally  Ready)  list  which  must  be 
verified/correlated  dally  with  Material  Control  Register  on  Material  Con- 
trol/Maintenance Control /Work  Center  boards. 

During  resupply.  Material  Control  acquires  from  Shipping /Receiving 
requisitioned  parts  that  were  obtained  from  off-ship.  Material  Control 
transfers  the  parts  to  the  Work  Center. 

Material  Control  coordinates  with  MDU  for  the  delivery  of  large  items 
to  a desired  location  (for  particular  Work  Center). 


Status  of  Requisition  kept  on  Material  Control  VIDS  Board. 

W 


. ..  . .......  . i.  • ....  - • -v.  ..  • ...  ...  • -M 


Requisition  Status  - (Requisition  Control) 

VXDS  MAT,  LRF  - (Work  Center) 

Requisition  Items  - (SRS) 

Requisition  Items  - (Shipping/Receiving) 

NORS  List  - (Maintenance  Control) 

Original  Requisition  Document  - (NIS/NC  - Requisition  Control) 


VIDS  MAF  (with  document  number  - Maintenance  Control) 

VIDS  MAF  (part  request  - Maintenance  Control) 

Requisition  Request  - (Requisition  Control  Unit) 

VIDS  MAF  - (Work  Center) 

Repair  Parts  - (Work  Center) 

Requisition  Status  - (verbal-Work  Center/Maintenance  Control) 
Off-ship  Parts  - (Work  Center) 

Signed  Requisition  Document  (NIS/Consumable  - Requisition  Control) 


Activity  Number 
Activity  Name 
Activity  Performer 


ZM4 

Electronics  Casualty  Control  (ECC) 
Administrative  Personnel 


I 


Description 

Electronics  Casualty  Control  is  that  part  of  the  Electronics  Correc- 
tive Maintenance  System  to  which  failed  items  and  other  failures  are  re- 
ported. The  reporting  is  normally  done  by  telephone  or  messenger. 

The  ECC  personnel  enter  the  information  from  the  trouble  call  into 
the  Trouble  Log,  record  trouble  on  a status  board,  assign  work  on  a Local 
Ship  Form  (LSF)  to  the  cognizant  Work  Center  supervisor  or  some  other  desig- 
nated person,  and  determine  when  to  call  the  cognizant  officer. 

Within  ECC  a Supply  Log  is  maintained.  This  log  is  a record  of  supply 
actions  taken  by  the  Work  Center  technicians.  The  technician,  after  fill- 
ing out  a requisition,  enters  his  requisition  data  into  the  Supply  Log 
prior  to  taking  it  to  supply.  A second  entry  is  made  into  the  Supply  Log 
by  the  technician  after  he  is  issued  his  supply  parts.  He  makes  this  entry, 
which  includes  part  status  and  repair.  All  ECC  records  are  reviewed  by  the 
Division  Supply  Petty  Officer. 

Inputs 

Trouble  Report  - (Equipment  Operator) 

Requisition  Data  - (Work  Center) 

Outputs 

ECC  Trouble  Report  - (Work  Center) 

Material  Status  Report  - (Division  Supply  Petty  Officer) 
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Activity  Number 
Activity  Name 
Activity  Performer 


ZM5 


Division  Supply  Petty  Officer 
Administrative  Type 


Description 

The  Division  Supply  Petty  Officer's  (DSPO)  principal  function  is  to 
oversee  record  keeping  within  the  ECC.  However,  he  is  instrumental  in 
transferring  requisitioned  material  - low  priority,  e.g.,  priority  13  - 
between  Supply  and  the  Work  Center. 

If  low  priority  material  is  requisitioned  by  the  Work  Center  tech- 
nician and  it  is  not  secured  or  available  at  the  time  of  request,  the  sup- 
ply issuing  personnel  Inform  ECC  when  the  item  is  ready  for  pickup.  From 
the  ECC  records,  the  DSPO  can  see  the  material  status  and  secure  the  item. 


Inputs 

Material  Status  Reports  - (ECC) 

Low  Priority  Items  - (Supply  Storeroom) 


Outputs 

Low  Priority  Items  - (Work  Center) 
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Activity  Number  ZM6 

Activity  Name  Work  Center  (Electronics) 

Activity  Performers  Supervisor,  Data  Systems 

Technicians 


Description 


Planned  maintenance  - The  Work  Center  Supervisor  receives  a Planned 
Maintenance  Schedule  from  his  Division  Officer.  This  schedule  requires 
maintenance  which  is  to  be  done  annually,  semi-annually,  quarterly,  and 
monthly. 

Using  the  schedule  for  guidance,  the  supervisor  makes  a weekly  sched- 
ule and  assigns  technicians  to  the  jobs.  The  technicians,  following  the 
Maintenance  Requirement  Cards  which  give  step-by-step  Instructions,  perform 
the  required  maintenance.  Parts  for  planned  maintenance  are  normally 
anticipated  and  are  requisitioned  in  advance.  The  requisitions  are  usually 
made  once  per  month  and  the  material  is  transferred  to  the  Work  Center's 
pre-expendable  bins  by  the  technicians  or  the  Division  Supply  Petty  Officer 
If  the  technician  needs  parts  that  are  not  in  the  Work  Center's  pre- 
expendable bins,  he  orders  them  by  using  a DD1348  from  Supply.  These  parts 
are  manually  transferred  by  the  technician  between  Supply  and  the  Work 
Center. 

When  the  job  is  complete,  the  technician  tests  the  component.  If  the 
component  passes  the  test,  the  job  is  complete.  The  technician  makes  an 
entry  on  the  schedule  to  indicate  completeness  to  the  Work  Center  Super- 
visor. The  weekly  schedule  is  then  carried  to  the  Division  Officer  by  the 
Work  Center  Supervisor.  If  the  component  fails  the  test,  it  becomes  a 
Corrective  Maintenance  Problem. 

Corrective  Maintenance  - The  Work  Center  receives  the  ECC  trouble  re- 
ports. These  reports  are  reviewed  by  the  Work  Center  Supervisor  who  as- 
signs technicians  to  the  jobs.  The  technician  goes  to  the  failed  item  or 
system  and  performs  a trouble-shooting  service  to  determine  the  problems. 


If  parts  are  required  to  sake  the  repair,  the  technician  requisitions 
then  via  a DD1348  from  Supply.  The  technician  makes  the  appropriate  en- 
tries Into  the  ECC  Supply  Log.  All  transfer  of  parts  and  paper  between  the 
Work  Center  and  Supply  is  manually  done  by  the  technician  except  for  some 
low  priority  Items  which  ere  handled  by  the  DSFO.  When  the  repair  is  made, 
the  technician  fills  out  an  OPNAV  4790/2K  form  normally  called  a 2K — com- 
pleted action — which  is  sent  to  the  ship's  3M  Data  Base.  If  for  Borne  rea- 
son the  technician  does  not  make  the  repair,  a 2K  form— deferred  action— 
is  also  sent  to  the-  ship's  3M  Data  Base.  From  these  deferral  action  forms 
a Current  Ships  Maintenance  Project  (CSMP)  report  is  made  at  the  data  base 
and  distributed  to  various  departments  aboard  the  ship. 


Planned  Maintenance  Schedule  - (Electronic  Division  Officer) 
ECC  Trouble  Report  - (ECC) 

Parts/ 1348  - (Storeroom) 

CSMP  Report  - (3M  Data  Base) 

NSN  - (PMB) 

CASREPT  MSC/RPT,  1348  - (PMB) 

Low  Priority  Items  - (DSPO) 


1348  - (Main  Issue  II) 

2K  Deferral/Completed  Actions  - (3M  Data  Base) 
Requisition  Data  - (ECC  Supply  Log) 

MSN  Request  - (PMB) 

NIS/NC  CASREPT,  1348  - (PMB) 

Weekly  Schedule  - (Electronic  Division  Officer) 
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Figure  C6  - Ship  Organizational  Level  Information/Material 
Planned  Maintenance  (Engineering) 
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Figure  C7  - Ship  Organizational  Level  Information/Material  Flow 
Corrective  Maintenance  (Engineering) 
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Activity  Number 
Activity  Name 

Activity  Performer 
Description 

Planned  Maintenance  - The  Department  3M  Coordinator  receives,  via  the 
Division  3M  Coordinator,  a Planned  Maintenance  Schedule  (PMS)  prepared  by 
the  Work  Center  Supervisor.  The  schedule  includes  maintenance  actions 
which  are  required  annually,  semi-annually,  quarterly,  and  monthly,  and  as 
the  situation  demands.  The  Department  3M  Coordinator  checks  the  schedule 
for  accuracy  and  completeness  and  also  determines  whether  the  schedule 
should  be  changed.  Any  changes  to  the  Planned  Maintenance  System  (PMS) 
must  be  resolved  by  a technical  feedback  report  unless  a scheduling 
management  aid  is  included  on  the  applicable  Maintenance  Index  Page  (M1P). 

The  Department  3M  Coordinator  makes  adjustments  as  required  and  sends 
the  schedule  to  the  Engineer  Officer  for  review  and  signature.  The 
schedule  is  returned  to  the  Department  3M  Coordinator  with  the  Engineer 
Officer's  signature  if  no  discrepancy  is  found.  After  reviewing  the  sched- 
ule again,  making  adjustments  as  required  and  obtaining  the  Engineer 
Officer's  signature,  the  Department  3M  Coordinator  sends  the  schedule  to 
the  Work  Center  for  maintenance  as  required.  The  PMS  is  used  by  the  Work 
Center  Supervisor  in  developing  his  weekly  schedule. 

Corrective  Maintenance  - The  Department  3M  Coordinator  receives  a 
trouble  report,  2K,  which  has  been  reviewed  by  the  Engineer  Officer.  He 
logs  the  information  into  his  files,  along  with  the  Job  Control  Number 
(JCN)  assigned  by  the  Work  Center,  and  routes  the  report  to  the  3M  Office. 

When  the  Job  is  complete,  the  Work  Center  sends  a copy  of  a completed 
2K  form  to  the  Department  3M  Coordinator  and  the  requesting  party  who 
signs  the  2K  to  indicate  that  the  repair  is  satisfactory.  The  signed  2K 
is  returned  to  the  Department  3M  Coordinator.  Then  it  is  routed  to  the  3M 

Office  where  it  is  prepared  for  entry  into  the  Ship's  Material  History 
Report. 


ZM7 

Department  3M  Coordinator  - 
Engineering 

Maintenance  Coordinator 
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Planned  Malntananc*  Schedule  - (Division  Coordinator) 
Approved  FMS  - (Engineer  Officer) 

Reviewed  Trouble  Report  - (Engineer  Officer) 

Coapleted  4790/2K  - (Work  Center) 

Satisfactory  Repair  Report  (4790/2K  - Equipment  Operator) 


Trouble  Report  with  JCN  - (Work  Center) 

Reviewed  Satisfactory  Repair  Report  (4790/2K  - Ship  3M  Office) 
Trouble  Report  - (Ship  3M  Office) 

Planned  Maintenance  Schedule  - (Engineer  Officer) 

Reviewed  Planned  Maintenance  Schedule  - (Work . Center) 


Activity  Number 
Activity  Nam 
Activity  Performer 


Engineer  Officer 
Administrator 


Description 

Planned  Maintenance  - The  Engineer  Officer  receiyes  the  Planned  Main- 
tenence  Schedule  from  the  Department  3M  Coordinator  for  review  and  signa- 
ture. The  Engineer  Officer  checks  the  schedule  against  the  Planned  Main- 
tenance Subsystem  (PMS)  instructions.  If  discrepancies  exist,  he  returns 
the  schedule  to  the  Work  Center  Supervisor  with  his  findings  attached.  If 
he  finds  the  schedule  satisfactory,  he  signs  and  returns  it  to  the  Depart- 
ment 3M  Coordinator. 

Corrective  Maintenance  - Reports  of  failed  items  or  systems  are  re- 
ported to  the  Engineer  Officer  on  an  OPNAV  4790/2K  form.  This  form  is 
commonly  called  a 2K.  The  Engineer  Officer  reviews  the  report  and  deter- 
mines whether  his  Work  Center  has  the  capability  to  satisfy  the  require- 
ment. If  the  Work  Center  does  not  have  the  required  capabilities,  the  2K 
information  is  entered  on  the  Current  Ship's  Maintenance  Project  (CSMP) 
file  or  sent  as  a Work  Request  to  the  applicable  division.  Otherwise,  it 
is  sent  to  the  Department  3M  Coordinator  for  further  processing. 


Inputs 


Planned  Maintenance  Schedule  - (Department  3M  Coordinator) 
Trouble  Report  (4790/2K)  - (Equipment  Operator) 


Outputs 


Reviewed  Trouble  Report  — (Department  3M  Coordinator) 

No  repair  capability  - (CSMP  file/Applicable  Repair  Division) 
Planned  Maintenance  Schedule  (discrepancy  - Work  Center) 

Approved  Planned  Maintenance  Schedule  - (Department  3M  Coordinator) 


Activity  Number 
Activity  Name 
Activity * Performers 


Work  Center  (Engineering) 
Supervisor , Repair  Technician 


Description 

Planned  Maintenance  - The  Uork  Center  Supervisor  (WCS)  prepares  the 
planned  maintenance  schedule  for  the  Department  3M  Coordinator.  The  sched- 
ule Includes  maintenance  actions  which  are  required  annually,  semi-annually 
quarterly,  monthly,  and  weekly.  The  WCS  utilizes  Maintenance  Index  Pages 
(MIPS)  as  one  of  his  input  sources  for  scheduling. 

He  routes  the  monthly  schedule  to  both  the  Division  and  Department  3M 
Coordinators  for  review  and  approval.  When  the  monthly  schedule  is  ap- 
proved, It  Is  returned  to  the  Work  Center  with  copies  remaining  with  the 
Department  and  Division  3M  Coordinators 


If  discrepancies  exist  while  the 
schedule  is  in  the  review  state,  they  are  corrected  by  the  reviewers  or  a 
feedback  report  is  submitted  to  the  proper  authorities  via  the  WCS. 

From  the  approved  quarterly  schedule,  the  WCS  makes  weekly  schedules 
(WS)  and  collaborates  with  the  Division  3M  Coordinator  on  them.  The  WCS 
assigns  technicians  (workers)  to  the  jobs.  The  workers  go  to  the  equipment 
and  review  the  Maintenance  Requirement  Cards  (MRCs)  for  the  types  of  tools 
and  materials  required  to  do  the  jobs.  If  parts  are  required,  they  fill 
out  a DD1348  and  take  it  to  the  Division  Supply  Petty  Officer  who  secures 
parts  for  the  Work  Center.  When  parts  are  secured.  If  required,  the  tech- 
nicians follow  the  MRCs,  step-by-step,  until  the  job  Is  complete.  When  the 
job  is  complete,  the  WCS  or  technician  makes  an  entry  on  the  schedule  to 
indicate  that  the  requirement  has  been  satisfied.  The  schedule  Is  brought 
up  to  date  weekly  by  the  Division  3M  Coordinator. 

Corrective  Maintenance  - The  Work  Center  Supervisor  (WCS)  receives  a 
trouble  report  (2K)  from  the  Department  3M  Coordinator.  He  reviews  the 
report  and  assigns  a technician  (worker)  to  the  job.  The  worker  goes  to 
the  failed  Item  and  determines  whether  parts  are  required  to  make  the 


repair.  If  parte  are  required,  the  worker  coapletea  a 1348  and  taken  it 
to  the  Division  Supply  Petty  Officer  (DSFO)  who  takes  the  requisition 
to  the  ship's  Supply  for  the  desired  parts. 

When  parts  are  secured  or  if  parts  are  not  required,  the  worker  makes 
the  repair  and  makes  entries  on  the  2K  form.  These  entries  include  the 
man  hours  and  the  action  required  to  do  the  job.  The  completed  2K  form  is 
then  sent  to  the  3-M  Officer  via'  the  Department  3M  Coordinator. 


Planned  Maintenance  Schedule  (with  discrepancy  - Engineer  Officer) 
Planned  Maintenance  Schedules  - (Division  3M  Coordinator) 
Approved/Disapproved  Weekly  Schedule  - (Division  3M  Coordinator) 
Material  - (DSPO) 

Trouble  Report  (JCN)  - (Department  3M  Coordinator) 

CASREPT  MSG/RPT  - (PMB) 

Parts/ 1348  - (DSPO) 

MSN  - (PMB) 

Approved  FMS  - (Department  3M  Coordinator) 


1348  - (DSPO) 

4790/2K  - (3M  Coordinator) 

Request  NSN  - (PMB) 

CASREPT/ 1348  - (PMB) 

Planned  Maintenance  Schedule  - (Department  3M  Coordinator) 
Weekly  Schedule  - (Division  3M  Coordinator) 


u MATERIAL  CONTROL  WORK  CENTER 

Figure  C8  - AIMD  Organizational  Structure 
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Figure  C9  - AIMD  Inforaation/Material  Plow 


Activity  Number 
Activity  Name 
Activity  Performers 


ICS  rues,  sends  copy  3 of  the  4790/60  to  Fro- 
nd awaits  authorisation  to  send  the  Job  to  the  Work  Cen- 
S MAF  copies  1,  4,  5 of  the  4790/60. 

item  requires  parts.  Material  Control  is  notified  by  th* 
nel  that  the  Job  requires  parts  and  the  type  of  parts  re- 
Control  requisitions  (DD1348)  the  Supply  Reponse  Section 
and  gives  the  place  for  delivery.  All  deliveries  be- 
interfaces  are  manual  transfers  except  those  with  the 
transfer  is  sometimes  aided  by  a dumbwaiter. 

*d  by  Pro<iuctlo°  CmtnA  when  the  repair  1.  cc-pleted. 
accompanied  by  copies  1 and  4 of  VIDS  MAF  4790/60,  is 

Center  to  AMSU.  AMSU  sends  copy  1 to  Production  Control 
em  plus  copy  4 to  Supply. 


Activity  Number 
Activity  Name 
Activity  Performers 


ZM11 

Production  Control  (ADO) 
Managerial  Personnel 


Deacrlption 

Production  Control  is  the  principal  nanagerial  body  of  the  Aviation 
Intermediate  Maintenance  Department  (AIMD).  Production  Control  receives 
copy  3 of  the  VIDS  MAF  (4790/60)  from  AMSU  indicating  that  it  has  a failed 
item  for  AIMD  repair.  The  information  is  logged  into  the  Production  Con- 
trol files  and  on  to  their  VIDS  board.  Production  Control  schedules  the 
repair  and  states  when  to  send  the  repairable  item  to  the  Work  Center. 

If  parts  are  required  from  Supply  to  satisfy  the  repair,  the  Work 
Center  requests  an  ordering  priority  from  Production  Control.  Priority 
is  assigned  and  Production  Control  is  notified  by  the  Work  Center  when 
parts  are  delivered. 

When  the  repair  is  made,  the  Work  Center  informs  Production  Control 
that  the  repaired  item  is  being  sent  to  AMSU.  Production  Control  receives 
VIDS  MAF  copy  1 from  AMSU.  From  the  information  on  copy  1,  Production 
Control  updates  its  files  to  indicate  that  the  job  is  complete. 

All  transfers  of  information  between  Production  Control  and  AMSU  or 
Work  Center  are  made  manually  or  by  telephone. 

Inputs 

VIDS  MAF  Copies  - (AMSU) 

Request  Material  Ordering  Priority  - (Work  Center) 

Material  Delivery  Notice  - (Work  Center) 

Job  Completion  Notice  - (Work  Center) 

Outputs 

Repair  Authorization  Schedule  - (AMSU) 

Material  Priority  - (Work  Center) 

Repair  Completed  Notice  - (AMSU) 


Activity  Number 
Activity  Name 
Activity  Performers 


Of  12 

Work  Center  (ADD) 
Supervisor  end  Technicians 


Description 

The  Work  Center  Is  the  activity  of  AIMD  In  which  repairs  to  failed 
items  are  made.  The  Work  Center  receives  failed  items  with  required  paper 
work  (VXDS  MAF  4790/60,  copies  lt  4,  5)  from  AMSU.  Heavy  or  bulky  repalr- 
ables  (engines,  inflight  refueling  stores,  weapon  launchers,  ejection  seats, 
aircraft  cameras,  etc.)  are  transferred  only  between  the  squadron  and  the 
Work  Center.  Paper  work  to  support  these  Items  Is  handled  in  the  same  way 
as  stated  in  the  AMSU  section.  Heavy  repairables  are  normally  transferred 
on  hydraulic  stands. 

The  Work  Center  Supervisor  reviews  the  VIDS  MAF,  enters  the  job  inform 
nation  into  his  records,  and  assigns  a technician  (worker)  to  the  job.  The 
worker  evaluates  the  job  to  determine  whether  parts  from  Supply  are  needed. 
If  parts  are  not  needed,  the  repair  is  made.  The  Work  Center  Supervisor 
enters  repaired  Information  on  the  VIDS  MAF,  updates  his  files,  notifies 
Production  Control  that  the  job  is  completed,  and  returns  the  Item  and  VXDS 
MAF  copies  1 and  4 to  AMSU.  Xf  the  Item  is  the  heavy  type,  it  goes  directly 
to  the  squadron  activity  with  the  VXDS  MAF  copies  1 and  4 going  to  AMSU. 

If  parts  from  Supply  are  required  to  complete  the  job,  the  worker  or 
supervisor  looks  up  the  part  number,  requests  a part  order  priority  from 
Production  Control,  adds  lt  to  the  request,  and  notifies  Material  Control 
of  the  part  needed  and  where  it  should  be  delivered.  Material  Control 
requisitions  (DD1348)  Supply  for  the  part  which  is  delivered  to  the  Work 
Center  along  with  DD1348  copies.  When  the  part  is  delivered,  the  Work 
Center  notifies  Production  Control  who  updates  its  files.  When  the  repair 
is  made,  the  same  process  as  stated  above  is  carried  out. 

Incuts 

Failed  Item/VIDS  MAF  Copies  - (AMSU) 

Heavy/Bulky  Repairables  - (Squadron  Material  Control) 


ma 


Mnterlnl  Ordering  Priority  - (Production  Control) 
Mntorlnl/1348  « (AD©  Material  Control) 


tequnot  Pdrfc  Ordering  Priority  - (Production  Control) 


Port  Sequent  n (AD©  Materiel  Control)  , 

Materiel  Delivery  Hotico  - (Production  Control) 

Job  Completion  Hotico  r (Production  Control) 

Repaired  Itoo/VIDS  MAP  Copies  - (AMSU) 

R*P*lr*d  » WUlU  * ICono/VIDS  iur  Copy  - (Sqo^lroo  Hot.rUl  Control) 
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Figure  Cll  - Ship  Supply  Support  (SI)  Information/Material  Flow 


Activity  Number 
Activity  Name 
Activity  Performers 


ZS1 

Main  Issue  II 
Storekeepers 


Description 

The  customer  brings  in  a requisition  (1348)  for  a non-repairable 
throw-away  type  item.  The  storekeeper  uses  a Master  Stock  Status  List 
(MSSL)  to  find  the  shipboard  location  of  the  desired  item  (if  carried 
aboard  ship).  If  it  is  a carried  item,  the  customer  and  t’  e storekeeper 
(Main  Issue  II)  go  to  the  designated  storeroom.  If  it  is  a NC/NIS  item, 
the  1348  is  sent  to  Stock  Control.  If  the  item  is  not  under  Main  Issue 
II  cognizance,  but  under  Main  Issue  I,  the  Main  II  clerk  sends  the 
customer  to  Main  Issue  I. 

If  the  customer  does  not  know  the  National  Stock  Number  (NSN),  he  goes 
to  the  Program  Management  Branch  (PMB)  where  he  determines  the  stock  number 
and  then  follows  the  same  procedures  as  indicated  above. 

If  the  item  is  a Mandatory  Turn-In  Repairable  (MTR)  and  it  is  an  even 
numbered  COG*  item  (high  dollar  value  - repairable  item)  or  the  Material 
Control  Codes  (MCC)  are  H,  G,  Q or  D,  the  customer  brings  the  back  and 
pink  copies  of  the  1348  (back  is  the  issue  document  and  the  pink  is  the 
turn-in  document),  an  OPNAV  4790/2K,  and  the  failed  item,  if  possible, 
to  Main  Issue  II.  The  failed  item  remains  in  Main  Issue  II  until  PMB 
processes  a 1348-1  from  the  pink  copy;  then  the  same  procedures  de- 
scribed in  the  first  paragraph  above  are  followed. 


Inputs 

1348  - (back  copy) 

1348  - (back  and  pink  copies) 
4790/2K  - (Failed  Item)  - (Ship) 
1348-1  - (PMB) 

1348  - (NIS  - Storeroom) 


Types  or  categories  of  material. 
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Output* 

1348  (back  copy)  - (Storeroom) 

4790/2K,  1348,  Failed  Item  — (Shipping  Section) 
1348  (pink  copy)  - (PMB) 

1348  (HC/NIS)  — (Stock  Control) 

1348  (KC/NIS)  - (Customer) 


Activity  Number 
Activity  Name 
Activity  Performer 


4 

/ S 

ZS2 

Program  Management  Branch 
Storekeeper 


Description 

The  customer  brings  a request  (no  document)  to  PMB  for  an  item  with- 
out knowing  the  NSN.  PMB  personnel  research  documents  such  as  Illustrated 
Shipboard  Shipping  Guide  (ISSG),  Catalogs  (GSA,  Defense  Industrial  Supply, 
Private  Industry,  non-standard  Navy  items,  etc.,  and  CO SAL)  from  which 
they  determine/give  the  NSN  to  the  customer,  who  fills  out  a 1348  and 
goes  to  Main  Issue  II. 

If  the  request  is  for  a non-Navy  item,  the  customer  fills  out  a 1348-6 
and  carries  it  to  Stock  Control  (Procurement). 

If  request  is  for  a Mandatory  Turn-In  Repairable  (MTR)  item.  Main 
Issue  II  sends  the  1348  (pink  copy)  to  PMB  who  produces  a 1348-1  (shipping 
document),  including  the  Designated  Overhaul  Point  (DOP),  which  is  then 
carried  to  Main  Issue  II.  At  Main  Issue  II,  PMB  matches  the  document, 
failed  item,  and  4790/2K  (2K)  and  takes  them  to  Shipping  for  processing. 

If  the  customer  designates  the  requested  item  as  s Casualty  Report 
(CASREPT)  item,  and  the  item  is  NIS/NC,  the  customer  brings  the  CASREPT 
plus  a 1348  (back  copy)  to  PMB.  PMB  extracts  appropriate  data  from  the 
1348  to  prepare  a CASREPT-formatted  message  (Military  Standard  Requisi- 
tioning and  Issue  Procedures-MILSTRIP) . PMB  fills  in  supply  data  on 
CASREPT  and  returns  both  (report  and  message)  to  customer.  The  Customer 
documents  must  be  signed  by  designated  personnel  (Supply  Officer  - 
Division  and/or  SI,  Department  Read  and  CO).  The  CASREPT  is  then  brought 
to  Communications  for  transmission.  PMB  sends  1348  (back  copy)  to  Stock 
Control  for  financial/inventory  adjustment. 
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NSN  - (Ship  Cus toner) 

1348  (with  NSN)  - (Main  Issue  II) 

1348-6  (Non-Standard  Navy  Item  to  Stock  Control) 
1348-1  (Main  Iasue  II) 

- . -C:  cr_  <-  , r * \ 

CASREPT  Message/Report  - (Ship  Custoaer) 

1348  (back  copy)  - (Stock  Control) 


Activity  Number 
Activity  Marne 
Activity  Performers 


Descriptions 

The  Storekeeper  receives  requests  end  Issues  items 
performs  storekeeping  of  items  under  his  cognisance. 


1348  Issues  - (Stock  Control) 
RFI  Item  - (Ship  Customer) 
1348  (NIS  - Main  Issue  II) 


Activity  Humber 
Activity  Name 
Activity  Performers 


Stock  Control 
Storekeepers 


Description 

Stock  Control  receive,  1348.  lor  Item  that  worn  iotooi,  Bis/«c, 
CSSRBPI,  end  WSt.nd.rd  (1348-6).  It.  .torokoopor.  perfom  ln»«tl^/ 
fln.ncUl  control  protein*,  upd.t.  £11..,  prepare  r.port.,  .nd  r«,d„ 
auppllos.  134*.  .r.  aent  to  SUXDPS  for  .11  ltcu  h. idled. 

Inputs 

1348,  1348-1,  4790/11  - (Requisition  Control) 

1348  Issue  - (Storeroom) 

1348-6  Non-Standard  Navy  - (PMB) 

1348  NC/NIS  — (Main  Issue  II) 

1348  (black  copy)  - (CASREPT  PMB) 

Outputs 

Requisition  Document  - (Off-Ship) 

1348,  1348-6  - (SUADPS) 


1 


aircraft  carrier 


SUPPLY  DEPARTMENT,  AIR  SUPPORT 


Figure  C12  - Supply  Departaent  S6  Organization 


Shipping 

Storekeeper* 


4790/2K,  failed  Item,  with  an 
by  FMB  personnel  via  Main  Issue  II 
tation/packaging  of  failed  item*. 


4790/2K,  1348-1,  Palled  It* 


Packaged  failed  ltea  Including  appropriate  shipping 
documents  - (Off-Ship) 


Activity  Number 
Activity  Name 
Activity  Performers 


ZS6 

Requisition  Control  Unit 
Storekeepers 


Description 

Requisition  Control  receives  requisitions  (requests)  in  form  of  tele- 
type (TTY)  printouts  (4790/11  or  1348)  from  Material  Control.  They  are  log- 
ged, checked  for  data  content,  and  then  a 1348  is  sent  to  the  Technical 
Research  Section. 

Requisition  Control  receives  an  annotated  document  from  MDU  if  the 
ltem(s)  are  NIS/NC.  Appropriate  data  are  recorded.  Material  Control  is 
notified  of  the  status  of  requisitions.  The  original  requisition  document 
is  sent  to  Programs  Management  Branch  (PMB) , if  consumable,  and  to  Mate- 
rial Control,  if  item  is  repairable.  NIS/NC  annotated  documents  are  sent 
to  PMB. 

Requisition  Control  receives  signed  (by  Material  Control)  requisition 
document  (consumable)  if  the  item  is  NIS.  The  logged  requisition  document 
(signed)  is  forwarded  to  Stock  Locator  if  the  item  is  NC.  Proof  of 
delivery  (1348)  of  all  consumable  issues  is  sent  to  Stock  Control. 

Inputs 

1348,  4790/11  (document  or  printout  - Material  Control) 

Signed  1348,  Consumable  NIS  - (Material  Control) 

1348  (AWP/AIMD  Work  Center) 

Annotated  1348  (NIS/NC  items)  - (MDU) 

Outputs 

1348  - (Technical  Research) 

Original  1348  (Consumable  NIS/NC  - PMB) 

Original  1348  (Repairable  - DCU) 

NIS/NC  Status  - (Material  Control) 

Original  1348  (NIS/NC-Repalrable  - Material  Control) 
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Activity  Nuaber 
Activity  Hum 
Activity  Performers 


Technical  Research  Unit 

Storekeepers  (including 
senior) 


Description 

The  storekeeper  checks  the  part  nuaber  (of  requisitions)  in  cross 
reference  docuaents  and  lists  a substitute,  if  necessary.  If  the  requisition 
is  for  a repairable,  the  next  higher  assembly  with  the  HSM  is  listed  and  the 
requisition  with  added  information  is  forwarded  to  the  Stock  Locator. 


Input 


1348  (or  4790/11  - Requisition  Control) 


Output 


Adjusted  Requisition  - (Stock  Locator) 
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Activity  Number 
Activity  Name 
Activity  Performers 


Stock  Locator 
Storekeepers 


Description 

The  Stock  Locator  Storekeeper  acquires  adjusted  1348s  (which  include 
stock  numbers  of  the  requisitioned  items).  He  looks  up  numbers  in  the 

Stock  Status  Listing*  (MSSL)  to  determine  storeroom  location  (in- 
cluding locations  of  all  items  noted  as  interchangeables) . The  Supplement 
Stock  Status  Listing  (SSSL)  is  checked  prior  to  the  MSSL  because  it  con- 
tains recent  updates.  The  1348  (with  location)  is  sent  to  MDU  for  item 
delivery. 


Inputs 


Adjusted  1348  - (Technical  Research) 
Signed  1348  - (Requisition  Control  Unit) 


Output 


Adjusted  1348  - (MDU) 


•v 

MSSL  has  records  of  all  stocks  and  SSSL  has  records  of  recent 
adjustments. 


Activity  Number 
Activity  Name 
Activity  Performers 


ZS9 

Material  Delivery  Unit 
Storekeepers 


Description 

The  Material  Delivery  Unit  (MDU)  receives  the  requisition  from  the 
Stock  Locator.  Its  personnel  (MDU)  proceed  to  the  indicated  storage  loca- 
tion (frequently  unoccupied)  and  pick  up  the  designated  item,  if  in  stock. 
MDU  personnel  deliver  the  item  and  requisition  document  to  Material  Control 
where  the  document  is  signed.  If  the  item  is  repairable,  the  document  is 
signed  at  Material  Control  and  brought  to  DCU,  and  the  failed  item  is  de- 
livered (by  MDU)  to  AMSU. 

If  the  item  is  consumable  or  NIS,  the  requisition  is  signed  at  Mate- 
rial Control  and  delivered  to  Requisition  Control. 

Inputs 

Adjusted  1348  - (Stock  Locator) 

1348  NIS  - (Storeroom) 

Outputs 

RFI  (signed,  if  classified)  Item/1348  — (Material  Control  via  Store- 
room) 

1348  (NIS/NC)  - (Requisition  Control) 

Failed  Item  - (to  AMSU  via  Material  Control) 


Activity  Number 
Activity  Name 
Activity  Performers 


S6  Storerooms 
Storekeepers 


Description 

Unaccompanied  - MDU  storekeeper  enters  non-staf fed  storeroom  with  key 
obtained  from  Maintenance  Support  Package  storeroom  clerk,  locates/picks 
desired  item,  locks  door  to  storeroom  and  returns  key,  and  delivers  the 
RF1  item  to  Material  Control. 

Accompanied  - MDU  storekeeper  (including  man  frith  clearance)  goes  to 
classified  storeroom,  acquires/ signs  for  item  (if  man  on  duty),  and  de- 
livers it  to  Material  Control. 

Examples  of  types  of  storerooms  are  listed  on  the  following  page. 


Inputs 


1348  - (MDU) 

Repaired  Item,  VIDS  MAF  - (Supply  Screening  Unit) 


Outputs 


RFI  (signed,  if  classified)  Item/1348  - (Material  Control) 
1348  (NIS)  - (MDU) 


Repair  Pairts 


Individual  Outfitting  Liat  (IOL)  - Avionics 

■ ' ‘ 

Airflaae/engine  components 


End- item  Repair ables 

- Avionics 

- Air frame/ Engine  (Including  outsize  items) 


CLAMP*  (Closed  Loop  Aviation  Material  System) 
Rotatable  Pool** 


Confidential 


Repair ables 

End-items,  sub-assembly  (example-RADAR) 


C02  protected  (paints/greases) 
Water  protected  (tires) 


Material  Support  Package  (MSP) 

- Consumable  items  (price  constrained) 


Overhead  Storage 

- Critical  dimensions  (drop  tanks) 


lonents 


CLAMP  List  specified  by  ASO 
COMMA VAIRLANT  approved  list 


MATERIAL  A 


Figure  C14  - Air  Supply  Support  Materiel  Information 


Activity  Number 
Activity  Name 
Activity  Performers 


ZS11 

Document  Control  Unit 
Storekeepers 


Description 

Repairables  - DCU  maintains  files  of  all  repairable  items  awaiting 
turn-in  and  those  In  the  repair  cycle.  DCU  receives  copies  of  all  requi- 
sitions for  repairables  from  the  Requisition  Control  Unit  (RCU)  after  the 
requisition  is  originally  submitted.  These  documents  are  held  in  a "Work 
Awaiting  Turn-In"  file.  DCU  receives  proof  of  delivery  of  the  requisition 
(picked  from  storeroom)  via  a signed  copy  (Material  Control)  delivered  by 
MDU.  DCU  send 8 repairable  items  (acquired /delivered  by  DCU)  to  the  Aero- 
nautical Material  Screening  Unit  (AMSU)  for  repair.  DCU  holds  a copy  of 
of  the  VXDS  MAF  in  its  Induction  File.  After  the  item  is  repaired.  DCU 
matches  the  VIDS  copy  held  with  the  one  attached  to  the  repaired  item. 
Beyond  Capability  Maintenance  (BCM)  items  are  similarly  processed.  Then 
VIDS  MAF  and  repaired  item  are  sent  to  the  Supply  Screening  Unit. 

Awaiting  Parts  (AWP)  - If  a failed  item  is  awaiting  parts  in  AIMD,  it 
is  turned  in  to  DCU  via  AMSU  to  be  forwarded  to  the  Awaiting  Parts  (AWP) 
locker.  When  all  requested  repair  parts  are  received,  the  failed  item  is 
ready  for  re- induction  into  the  maintenance  cycle. 

Bevond  Capability  Maintenance  (BCM)  - If  a non-RFI  item  is  returned 
from  Aviation  Intermediate  Maintenance  Department  (AIMD)  as  not  repairable 
(BCM) . the  Induction  File  copy  is  pulled  from  the  file  (VIDS  MAF)  and  the 
item  is  forwarded  to  the  Supply  Screening  Unit.  A copy  of  the  4790/11 
(which  was  also  filed  with  the  VIDS  MAF)  is  forwarded  to  PMB. 

Inputs 

Original  1348  (Repairable  - Requisition  Control) 

BCM  Item.  VIDS  MAF  - (AMSU) 

Signed  1348  (Repairable  - Material  Control) 

VIDS  MAF,  Failed  AWP  Item  - (AMSU) 

Repair  Parts/VIDS  MAF/AWP  Item  - (AWP) 


iBBS&a 

4790/1 1/VI08  MAF/ Failed  Itea  - (Material  Control) 
Repaired  Itea/MAF  copy  - (AMSU) 

Proof  of  Delivery  (Repairable  1348  - Materiel  Control) 
Outnnte 

▼ZDS  MAF  and  Repaired  Itea  - (Supply  Screening  Unit) 
BCM  Itea/VIDS  MAF  - (Supply  Screening  Unit) 

Failed  Itea/VIDS  MAF  (AMP)  - (AMP) 

VXDS  MAF/ Failed  Itea  - (AMSU) 

VIDS  MAF  (BCM  - Stock  Control) 

4790/11  copy  - (PMB) 


Activity  Number 
Activity  Name 
Activity  Performers 


ZS12 

Program  Management  Branch 
Storekeepers 


Description 

An  annotated  requisition  document  (M1S/MC)  Is  received  from  BCU.  PMB 
codes  the  document  for  SUADPS  and  Aviation  3M.  PMB  prepares  a message  for 
all  direct-turn-over  requisitions  (customer  requisitions  for  items  not  car- 
ried). They  also  transmit  message  requisitions  via  the  Message  Processing 
Data  System  (MPDS)  directly  off-ship.  They  monitor  the  status  of  off-ahlp 
requisitions.  They  prepare  customer  (Material  Control)  reports  of  requisi- 
tion status.  Data  are  computer-generated  via  the  Hi-Prl  (High  Priority) 
monitoring  program. 

PMB  processes  Transaction  Error  Listings  for  all  maintenance  related 
off-ship  aviation  requisitions.  For  maintenance  assigned  to  all  work  cen- 
ters, PMB  prepares  all  Pre-Ex  (Pre-Expendable)  documents  to  be  sent  off-shlp 
as  requisitions  in  DAAS  format* 


Inputs 

Original  1348  (NIS/NC  Consumable  - Requisition  Control) 
4790/11  - (DCU) 

Outputs 

Message  Requisition  (DAAS  Format  - Off-Ship) 

Aviation  3M  document  (X92  Format  - Aviation  3M) 

Hi  Pri  Report  - (AWP) 

Coded  1348  - (SUADPS) 
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Activity  Number 
Activity  «i»« 
Activity  Ptrfoners 


Z513 


Stock  Control 
Storekeeper* 


Description 

Stock  Control  receive*  « 1348  proof  of  delivery  fof  .11 
i«.u*.)  fro.  Requisition  Control  Onit  (ECU)  ihevT  < 4a"~++* 

^ tr»  ejri;  srz 't~,  ot  ** 

Ih«y  process  end  issue  docu.ent«  ^ ^8’  «PP*opri*te. 

doctaoncs  f.r  SUADPS  (In  X31  torm, t).  ' ‘tOCk  r“#r,,*■  *“ 


mute 


1X.UM.IJ4W  - (Requisition  control  Unit, 
PIPS  HAP  (BQf)  - (DCU) 


tPut 


1348M  (X31  Format,  BCM-SUADPS  Coordinator) 


Activity  Number 
Activity  Name 
Activity  Performer 


ZS14  4 


SUADPS  Coordinator 


Senior  Clerk 


Deacription 


The  SUADPS  Coordinator  aaaenbles  and  ached ulea  all  SUADPS  updatea. 

Ha  checka  documenta  for  accuracy  and  aenda  them  to  Automatic  Data  Proceed- 
ing (ADP)  Servicee.  Be  dlatributea  ADP  outputa  and  preparea  documentation 
for  Inventory. 


Inpute 

Coded  1348  - (PMB) 

1348M  (X31  Format  - Stock  Control) 


Output 


SUADPS  Report  Updatea 


Activity  Number 
Activity  Him 
Activity  Ptrfontrt 


ZS15 

Awaiting  Parte  Unit 
Storakaapara 


Paacription 

AMP  racaivaa  and  holds  a fallad  ltaa  until  tha  requisitioned  (repair) 
parta  era  racalvad  froa  off- ship.  Tha  atorakaapar  cbecka  tha  VIPS  MAP  doc- 
unant  attached  to  tha  failed  item  for  outstanding  repair  parts*  Ha  files 
tha  VIPS  MAP  document  in  JCN  sequence . When  ha  racaivaa  tha  repair  parts, 
he  checks  tha  Hl-Prl  report  (by  JCN)  to  determine  whether  the  failed  item 
is  listed.  When  all  repair  parts  are  received,  he  forwards  the  failed  ltaa, 
acquired  repair  parts,  and  VIPS  MAP  document  to  PCU. 

Inputs 

Repair  parts  - (Off-Ship) 

Failed  Item/VIPS  MAP  - (PCU) 

Hi-Pri  Report  - (PMB) 

Outputs 

Palled  Item/Repair  Parts/VIPS  MAP  - (PCU) 

1348  - (Requisition  Control  Unit) 


Figure  C15  - Air  Supply  Support  Materiel  Information  Flow 


Activity  Number 
Activity  Name 
Activity  Performer 


ZS16 

Rotatable  Pool 
Storekeeper  (1  senior) 


Deacriotlon 

Material  Control  has  the  failed  item  delivered  to  the  Rotatable  Pool 
storeroom  (if  failed  ltea  is  on  the  Rotatable  Pool  List)*  The  failed  item 
ia  exchanged  for  a Ready-For-Iaaue  (RFI)  ltea.  If  there  is  no  ltea  on 
the  shelf  to  replace  the  failed  ltea,  the  customer's  failed  ltea  is  in- 
ducted into  AMD  for  repair.  The  flrat  "like"  ltea  to  be  repaired  is  used 
to  satisfy  the  highest  priority  customer  requirement  (first  come,  first 
served  - by  tlae) . The  Pool  fills  squadron  requirements  before  restocking 
"shelf"  assets. 


Inputs  * 

Failed  Itea/VIDS  MAF  - (Squadron  Work  Center/Squadron  Material  Control) 
RFI  Itea/VIDS  MAF  - (Supply  Screening  Unit) 


Outputa 

RFI  Itea/VIDS  MAF  - (Squadron  Work  Center/ Squadron  Material  Control) 
Failed  Itea/VIDS  MAF  - (Coded  - AMSU) 


Activity  Number 
Activity  Mum 

Activity  Performer* 


Procedures  ere  the  seme  in  Closed  Loop  Avietion  Meterlel  Progrem 
(CLAMP)*  Storeroom  es  in  Roteteble  Pool  for  replecement  items  svsileble  for 
issue. 

If  replecement  item  is  NIS/NC,  en  off- ship  requisition  is  prepered 
in  CLAMP  format. 

CLAMP  storekeepers  fill  squadron  requirements  before  restocking  shelf 
assets. 


Failed  Item/VIDS  MAF  - (Squadron  Work  Center /Material  Control) 
RFI  Item/VIDS  MAF  - (Supply  Screening  Unit) 


Failed  Item/VIDS  MAF  (Coded-AMSU) 

RFI  Item/VIDS  MAF  - (Squadron  Work  Center/Material  Control) 
1348-1  (NIS/NC,  CLAMP  Format  - Supply  Screening  Unit) 


*CLAMP  items  sre  items  that  are  in  short  supply  (critical)  and 
acquired  from  commercial  vendors. 


ZS17 

Closed  Loop  Aviation 
Material  Program 

Storekeepers 
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Activity  Number 
Activity  Name 
Activity  Performers 


Supply  Screening  Unit 
Storekeepers 


Description 

Supply  Screening  Unit  receives  all  items  not  being  returned  to  customer 
(RFI /Non-RFI)  from  AIMD  via  DCU.'  RFI  components  are  assigned  storeroom 
locations  (using  KSSL)  and  given  to  MDU  personnel  for  delivery  to  appro- 
priate storerooms. 

Non-RFI  items  are  forwarded  to  shipping  with  an  accompanying  1348-1 
document  (for  transfer  off-ship). 


Inputs 

RFI  Item/VIDS  MAF  - (AMSU  via  DCU) 

Non-RFI  Item/ 1348-1  - (AMSU  via  DCU) 

1348-1  (N1S/NC  CLAMP  Format  - CLAMP  Storeroom) 

Outputs 

RFI  Item/VIDS  MAF  - (Storeroom/CLAMP /Rotatable  Pool) 
Non-RFI  (BCM)  Item/1348-1  - (Shipping) 


Figure  C16  - Shipboard  Resupply  Material  Information  Flow 


Activity  Number  ZS19 

Activity  Name  Receiving  Section 

Activity  Performer  Customer  Ship  (Ass't  Supply 

Officer,  Department  Personnel- 
as  required) 

Description 

Prior  to  the  time  that  replenishment  is  scheduled: 

1.  Personnel  will  go  to  assigned  stations  and  perform  assignments 
as  per  strlkedown  plan  (Ship's  Replenishment  at  Sea  Bill)* 

2.  Vertrep  and/or  alongside  receiving  stations  are  cleared. 

3.  Helicopter  control  communications  circuits  are  guarded. 

Customer  ship  approaches  appropriate  supply  ship  as  per  plan. 

Material  flow  follows  plan  as  space  is  available. 

Items  are  received  from  external  transfer  resource  (helicopter,  rig). 

As  stores  are  received  from  external  transfer  resource  (rig,  helicopter), 
they  are  cleared  from  delivery  area  (as  fast  as  possible)  following  desig- 
nated (plan)  traffic  flow  pattern. 

Preliminary  sortatlon  is  made  (by  Division)  at,  or  adjacent  to,  re- 
ceiving station  (on  hangar  bay) . 

Supplies  are  deconsolidated  and  contents  correlated  with  requirements 
lists. 

Stock  items  go  to  Main  Issue  I/II  where  a finer  sortatlon  is  made. 

As  space  permits,  outsize  items  are  moved  to  either  temporary  or 
permanent  stowage  areas. 

Cargo  is  inspected  at  each  transfer  point. 

No  air  operation/movement  takes  place  during  UNREP  operations. 

Input 

Requisitioned  Items/1348-I  - (Support  Ship) 

Output 

Sorted  Items/1348-1  - (Main  Issue  II/I) 
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AIR  WING  ORGANIZATIONAL  LEVEL 


or  via  a VI DS  MAF.  The  Work  Canter  Supervisor  notifies  Maintenance  Control, 
via  a VXDS  MAF  document  or  by  telephoning  VIDS  MAF  data,  that  corrective 
maintenance  is  required. 

Aircraft  personnel  may  also  generate  a VIDS  MAF  (see  Special  Case). 
Immediately  upon  return  from  a flight,  the  aircaft  personnel  may  fill  out 
a VIDS  MAF  which  is  filed  in  the  Aircraft  Discrepancy  Book  (ADB) • Several 
problems  could  be  detected  during  one  flight.  Maintenance  Control  retains 
these  ADB's  between  flights  and  screens  the  new  VIDS  MAFs  to  identify  the 
type  of  problem.  This  information  is  used  to  determine  which  (fork  Center 
has  cognisance  over  the  problem.  At  Maintenance  Control  each  Work  Center 
has  an  assigned  mall  slot.  The  Maintenance  Control  Supervisor  places  a 
copy  of  the  VIDS  MAF  in  the  appropriate  mail  slot.  Approximately  every 
half  hour  a technician  or  supervisor  from  each  Work  Center  stops  by  Main- 
tenance Control  and  picks  up  deposited  copies  of  the  VIDS  MAF  (if  any). 

The  Work  Center  Supervisor  assigns  a Work  Center  technician  to  deter- 
mine what  is  needed  to  repair  the  aircraft.  When  the  Work  Center  tech- 
nician begins  the  job,  he  records  on  the  VIDS  MAF  (green  copy)  the  date 
and  hour  he  undertook  the  assignment.  After  a job  which  required  no  parts 
has  been  completed,  the  Work  Center  technician  again  records  the  hour 
and  date  and  handcarrles  the  VIDS  MAF  to  Maintenance  Control. 

If  a replacement  item  is  needed,  the  Work  Center  Supervisor/technician 
fills  out  the  necessary  information  on  the  VIDS  MAF.  The  technician  may 
use  the  Maintenance  Information  Manual  and  the  Illustrated  Parts  Breakdown 
(IPB)  to  Identify  the  required  parts.  The  shop  technician  will  handcarry 
the  VIDS  MAF  to  Maintenance  Control  to  have  a priority  assigned.  Four  gen- 
eral groups  of  priorities  are  listed  in  the  NAVSUP  P %85.  Generally  speak- 
ing, aviation  parts  are  included  in  Group  3.  However,  the  Urgency  of  Heed 
(UMMIPS)  dictates  the  priority  assignment.  The  Maintenance  Control  Super- 
visor assigns  a priority  to  the  Job  which  is  noted  on  the  VIDS  MAF.  The 
VIDS  MAF  is  then  transferred  to  the  Material  Control  Supervisor  who  requi- 
sitions the  required  parts  from  the  Requisition  Control  Unit  (RCU). 


After  being  notified  by  the  Materiel  Control  Supervisor  that  the  re- 
quired replacement  Item  la  RFI,  the  Work  Center  Supervisor  sends  a tech- 
nician with  the  second  VIDS  MAP  (see  Work  Center  Section)  and  failed  item. 
If  not  on  Exception  List,  to  the  Rotatable  Pool  to  make  the  exchange.  The 
Work  Center  technician  carries  the  issued  item  to  the  Work  Center/ Aircraft 
Either  before  or  after  delivering  the  RFI  item  to  the  Work  Center/ Aircraft 
the  technician  gives  the  signed  1348  (proof-of-turn-in)  to  Material  Con- 
trol, where  It  Is  filed  In  their  Receipt  File  and  maintained  for  approxi- 
mately six  months.  The  procedure  for  a RFI  non-Pool  item  is  generally  the 
same.  The  differences  are: 


When  a requisition  is  made  to  replace  a failed  item,  the  failed  item 
must  be  turned  in  immediately. 

The  Supply  Response  Section  (SRS)  sends  its  own  personnel  (SRS  runner) 
to  the  proper  storeroom  to  procure  and  deliver  the  good  item  to  the 
Work  Center /Air craft. 


If  the  needed  item  Is  a repairable,  the  Work  Center  Supervisor  fills 
out  a second  VXDS  MAF.  He  fills  out  only  the  shaded  blocks  of  this  VIDS 
MAF  to  correspond  identically  with  the  original  VIDS  MAF.  The  Work  Center 
Supervisor  rolls  up  the  second  VIDS  MAF,  puts  it  in  the  plastic  document 
envelope  attached  to  the  failed  item,  and  assigna  a work  center  technician 
to  handcarry  them  to  the  appropriate  storeroom. 

The  Squadron  Work  Centers  are  primarily  concerned  with  end  items.  The 
Squadron  Organisational  Level  Maintenance  primarily  replaces  end  items  and 
does  minimum  repair  work.  All  required  end  items  come  from  the  Rotatable 
Pool.  However,  all  items  are  not  exchanged  one-for-one.  In  special  casea 
a failed  item  cannot  be  taken  to  the  Rotatable  Pool  or  AMSU  until  a good 
item  ia  ready  for  issue  (RFI).  These  items  are  listed  on  the  Exception 
List  (l.e.,  aircraft  engines,  tires,  etc.).  They  usually  include  major 
components  which  disable  the  aircraft  when  removed.  However,  when  they 
remain  Installed,  although  inoperative,  the  aircraft  is  not  disabled. 
Maintenance  Control  compiles  a master  Exception  List  from  all  the  ships' 
Squadrons  and  forwards  it  to  the  Command  Air  Group  (CAG).  If  the  required 
part  is  on  the  Exception  List,  Maintenance  Control  informs  the  work  center 


that  thay  ara  not  to  remove  the  component  from  tha  aircraft  until  supply 
receives  a new  one*  There  la  no  difference  In  tha  manner  In  which  paper- 
work for  Exception  Lists  and  other  failed  Items  is  handled.  However, 
there  la  a slightly  different  handling  procedure  If  the  repairable  Item  Is 
classified.  Classified  repairables  are  handcarried  directly  to  their  des- 
tinations, requiring  signatures  along  the  route  by  all  storekeepers  with 
the  required  security  clearance  to  handle  the  Item.  The  classified  Items 
are  not  transferred  to  Material  Control  (with  accompanying  paperwork)  as 
are  non-classlfled  Items.  They  are  carried  directly  to  the  Rotatable  Pool 
or  the  Work  Center. 

The  Quality  Assurance  Activity  Is  separate  from  the  Work  Centers. 
However,  each  Squadron  Work  Center  has  assigned  to  It  Quality  Assurance 
Representatives  (QAR's)  which  Inspect  all  completed  work.  Work  Center 
technicians  in  every  Work  Center  are  qualified  to  be  Collateral  Duty  In- 
spectors (GDIs).  These  Work  Center  technicians  Inspect  all  work  performed 
within  their  Work  Centers,  but  they  are  not  allowed  to  Inspect  their  own 
work.  After  they  have  inspected  the  completed  work,  the  Quality  Assurance 
Representatives  inspect  the  work  again.  The  QAR's  are  more  highly  trained 
than  the  CDI's. 

Special  Case 

If  the  problem  that  the  aircraft  personnel  detect  is  disabling  to  the 
aircraft,  the  aircraft  personnel  immediately  inform  the  Flight  Deck  Coordi- 
nator upon  landing.  The  Flight  Deck  Coordinator  is  Maintenance  Control's 
"Man  on  the  Roof"  (flight  deck) . The  Flight  Deck  Coordinator  assigns 
trouble  shooters  (Work  Center  technicians)  to  immediately  assess  the  prob- 
lem. At  the  same  time,  the  Flight  Deck  Coordinator  notifies  (via  radio) 
the  Maintenance  Control  Supervisor  as  to  the  extent  of  the  problem.  In 
this  case,  the  aircraft  personnel  take  the  VID  MAF  directly  to  Maintenance 
Control. 

Inputs 

VIDS  MAF  (Maintenance  Control) 

Planned  Maintenance  Schedule/VIDS  MAF  (Priority 

Assignment)  - (Maintenance  Control) 
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If  NIS/NC,  PMB  send 8 a message  and  returns  the  LRF  copies  to  Squadron 
Material  Control  (Original  goes  to  Stock  Control). 


Description 

Material  Control  receives  a requisition  from  either  the  Work  Center  or 
Maintenance  Control.  This  requisition  is  usually  in  the  form  of  a tele- 
phone call.  However,  a VIDS  MAF  is  sometimes  used.  At  this  point,  it  is 
not  important  for  Material  Control  to  see  the  actual  VIDS  MAF.  When  Mate- 
rial Control  receives  the  phone  call,  he  requires  the  work  unit  code,  JCN, 
priority,  part  No.,  stock  No.,  manufacturer's  code,  and  any  technical  refer- 
ences. Material  Control  uses  this  information  to  correlate  the  part  number 
with  the  stock  number  when  available,  and  to  check  the  fund  code/cost.  If 
the  stock  number  is  not  available.  Material  Control  orders  by  part  number 
and  manufacturer '8  code.  Material  Control  assigns  a document  number  to  the 
VIDS  MAF  and  the  requestor  on  the  telephone  line  writes  this  document  num- 
ber on  the  VIDS  MAF.  During  this  phone  call,  the  storekeeper  in  Material 
Control  records  the  time  that  this  requisition  was  made.  Material  Control 
immediately  telephones  the  RCU  to  order  this  part.  This  completes  the 
Material  Control  Storekeepers  processing  of  the  requisition  until  a reply 
is  received. 

If  the  item  is  a Ready-for-Issue  (RFI) /Rotatable  Pool  item,  the  RCU 
personnel  calls  Material  Control  who  calls  the  appropriate  Vtork  Center  and 
informs  the  Work  Center  Supervisor  that  the  part  is  RFI. 

If  an  item  is  not  in  stock  (NIS),  Material  Control  asks  the  RCU  if  it 
can  EXREP  the  failed  item  (see  Exrep  Storekeeper).* 

If  the  item  is  repaired  by  AMSU  and  due  to  customer,  DCU  notifies 
Material  Control  that  the  item  is  RFI. 


Activity  Number 
Activity  Name 
Activity  Function 


AM22 

Material  Control  (Squadron) 
Material  Acquisition 


i 


Inputs 

1348/VIDS  HAF  (Requisition  - Work  Center/Maintenance  Control) 
Notification  of  RFI  Item  availability  - (Rotatable  Pool/RAV) 

1348  (signed)  proof-of-turn-in  - (Storeroom/Rotatable  Pool) 

AIMD  Manufactured  Part  - (Production  Control  - AIMD) 

Notification  - Requested  part  RFI  - (Production  Control) 

1348/LRF  (IPG  1/NC  - RCU) 

Notification  of  Availability  of  ExRep  RFI  Item  - (ERU) 

RFI  (ExRep)  Item/VIDS  MAF  - (ERU) 

Notification  of  Item  to  be  ExRep  - (Rotatable  Pool) 

1348/LRF,  NORS/NFE  Material  Arrival  Notification  - (PMB) 
1348/LRF/Required  Parts,  Notification  of  Material  Arrival  - (WSU) 
Item  Availability  Notice  - (DCU) 

Requisitioned  Item  - (DCU) 

VIDS  MAF  (signed,  if  customer  turn-in  failed  item)  - (DCU) 

RFI  (Due  Customer)  Item/VIDS  MAF  - (DCU) 

1348/LRF  Receipt  - (AEU) 


Outputs 

Assignment  Number  Document  - (Work  Center /Maintenance  Control) 
Notice  of  RFI  Item  Availability  - (Work  Center) 

Failed  Item/VIDS  MAF  - (DCU) 

1348/LRF  Receipt  - (AEU) 

1348/LRF  Data-Telephone  Request  - (RCU) 

ExRep  Request  - (Rotatable  Pool) 

1348  (signed)  (proof-of-turn-in)  - (Receipt  File) 
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Figure  D3  - AIMD  Organizational  Structure 


Activity  Number 
Activity  Name 
Activity  Function 


AM23 

Production  Control 
Administrative  Supervision 


Description 

Production  Control  personnel  perform  supervisory  end  administrative 
functions.  Supervisory  functions  Include  oversight  of  maintenance 
activities;  administrative  functions  include  processing  of  paper  work. 

Production  Control  has  within  its  office  a Visual  Display  Status 
(V1DS)  board  for  each  of  its  work  centers.  Each  VXDS  board  is  composed  of 
several  columns  which  include  Work  Dnit  Code  (WUC),  In  Work,  Pending, 
Awaiting  Parts  (AWP),  and  Ready  For  Issue  (RFI).  Entries  to  the  VIDS 
board  are  flagged  by  colors  to  indicate  assigned  priorities. 

Production  Control  receives  copy  3 of  each  VIDS  MAP  (see  Figure  D5) 
from  the  Aeronautical  Material  Screening  Unit  (AMSU).  This  copy  tells  Pro- 
duction Control  that  a new  defective  component  has  been  entered  into  the 
AIMD.  The  VIDS  MAP  is  posted  on  the  appropriate  Work  Center  VIDS  board  in 
the  pending  column  and  flagged  with  a color  to  indicate  its  priority.  The 
defective  component  is  tracked  by  moving  the  VIDS  MAF  from  column  to  column 
on  the  VIDS  board. 

When  the  defective  component  is  repaired.  Production  Control  notifies 
AMSU  via  telephone  or  by  direct  communication  regarding  the  status  of  the 
item  and  directs  that  the  component  and  paper  work  be  picked  up  from  the 
Work  Center. 

When  the  repaired  component  has  been  received  and  copy  1 of  the  VIDS 
MAF  has  been  signed  by  the  Supply  Screening  Unit  (SSU),  the  AMSU  personnel 
handcarry  copy  I of  the  VIDS  MAF  to  Production  Control.  The  Production 
Control  personnel  match  copies  1 and  3.  If  a discrepancy  is  found,  it  is 
reported  to  the  Document  Control  Unit  (DCU)  of  the  Component  Control 
Section  (CCS)  for  correction.  If  the  copies  match,  they  are  filed  in  a 
temporary  file  and  retained  no  longer  than  twenty-four  hours. 


I 


Fro*  those  copies  a Daily  Production  Report  is  produced  and  handcar- 
ried  by  Production  Control  personnel  to  the  AZMD  Officer. 

After  a maxisum  of  twenty-four  hours,  copies  one  and  three  are  sepa- 
rated. Copy  1 is  sent  to  the  Data  Analysis  Section  of  the  AIMD  and  copy  3 
is  put  in  the  Production  Control  Suspense  file.  Copy  1 is  returned  from 
Data  Analysis  and  matched  with  copy  3.  When  the  copies  match,  copy  3 is 
disposed  of  and  copy  1 is  put  into  the  Production  Control's  Completed  file 

4 

where  it  is  maintained  for  a six-month  period. 

Production  Control  personnel  process  paper  work  for  heavy  items  such 
as  engines,  ground  support  equipment,  and  precision  measuring  equipment. 

Paper  work  to  support  these  equipments  is  received  directly  from  the  re- 
questing activity  and  processed  in  the  same  manner  as  those  from  AMSU. 

■l  i i ri " * f* 

The  equipment  is  moved  directly  between  the  requesting  activity  and  the 

Work  Center  by  the  requesting  activity  personnel  or  the  Work  Center 
personnel.  Fork  lifts  or  engine  transport  rails  are  used  to  transport 
this  heavy  equipment. 

Production  Control  receives  work  requests  (OPNAV  4790/36)  from  the 
squadron  for  items  which  are  produced  for  its  organizational  level  main- 
tenance. These  work  requests  are  handcarried  to  Production  Control  by  the 
squadron  personnel.  The  Production  Control  supervisory  personnel  deter- 
mine the  urgency  of  need  by  conversing  with  the  Squadron  Maintenance 
Chief.  They  assign  a priority  to  the  request  which  will  satisfy  the  need. 

This  request  is  for  a AZMD  manufactured  type  item.  The  specifications  are 
given  on  the  work  request. 

Production  Control  personnel  fill  out  a two  part  VIDS  MAF  (OPNAV 
4790/36)  and  put  copy  1 in  the  Production  Control  Register.  The  work  re- 
quest, copy  2 of  the  VIDS  MAF  (OPNAV  4790/36),  is  handcarried  to  the  Work 
Center. 

When  the  request  is  satisfied,  the  Work  Center  Informs  Production  Con- 
trol by  telephone  or  intercommunication  system.  Production  Control  sends 
a runner  for  the  part  which  is  brought  to  the  Production  Control  Office. 

: 
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The  squadron  Is  notified  by  telephone  that  the  part  Is  ready  for  pickup. 

A runner  from  the  squadron  cosms  to  the  Production  Control  Office  where  he 
signs  the  OPNAV  4790/36  snd  picks  up  the  part.  The  OPNAV  4790/36  is  filed 
Into  the  Production  Control  Holding  file. 


VIDS  MAP  - (AMSU) 

Work  Completion  Notice  - (AM)  Work  Center) 
Signed  VIDS  MAP  - (SSU) 

VIDS  MAF  (processed)  - (Data  Analysis) 

Work  Request  - (Material  Control) 

AM)  manufactured  part  - (AM)  Work  Center) 
Assemble  Engine  Notification  - (AEU) 

Engine  Log  Book  - (AEU) 


Component  Ready  Status  - (AMSU) 

VIDS  MAF  Discrepancy  - (DCU) 

Dally  Production  Report  - (AM)  Officer) 

VIDS  MAP  - (Data  Analysis) 

Work  Request  - (AM)  Work  Center) 

AM)  manufactured  part  - (Squadron  Material  Control) 

AWP  Status  - (AMSU) 

Assembled  Engine  Notification  - (AEU) 

Log  Book  (Engine  BCM  - AEU) 

Notification-Requested  part  RFI  - (Squadron  Material  Control) 


Activity  Number  AM24 

Activity  Ham  Aeronautical  Material  Screening 

Unit  (AMSU) 

Activity  Function  Screening 


Description 

The  function  of  the  Aeronautical  Material  Screening  Unit  (AMSU)  la  to 
acreen  all  material  and  accompanying  paper  work  entering  the  Aviation  Inter* 
mediate  Maintenance  Department  (AIMD).  Technical  peraonnel  are  employed  at 
AMSU.  Theae  peraonnel  receive  failed  or  defective  components  for  repair 
service.  The  requesting  activities  are  DCU  of  CCS  and  the  Squadron  (Mate- 
rial Control).  The  defective  components  are  handcarrled  to  AMSU  by  person- 
nel of  the  requesting  activities  via  DCU.  About  95  percent  of  these  compo- 
nents come  from  supply  activities  and  about  5 percent  from  the  squadron. 

Of  those  from  supply  activities,  about  90  percent  will  be  accompanied  by 
VIDS  MAFs  (OPNAV  4790/60  5-part  copy).  Copy  2 of  the  VIDS  MAF  is  initialed 
by  AMSU  personnel  and  returned  to  CCS-DCU  by  supply  personnel.  About  10 
percent  of  the  components  will  be  accompanied  by  work  requests  (OPHAV 
4790/36).  These  defective  components  from  a squadron  are  always  accom- 
panied by  a work  request  which  includes  the  original  plus  two  copies.  The 
VIDS  MAF  (OPHAV  4790/60)  is  used  to  request  repair  for  aeronautical  materi- 
al. The  work  request  VIDS  MAF  (OPHAV  4790/36)  is  for  AIMD  to  manufacture 
an  item. 

The  AMSU  personnel  first  check  for  incoming  items  to  determine  whether 
the  defective  component  is  accompanied  by  the  proper  and  complete  paper 
work.  If  the  paper  work  is  not  in  order,  the  requesting  activity  is 
notified  of  the  incompleteness  and  asked  to  make  the  proper  adjustments. 

If  the  paper  work  is  complete,  the  AMSU  personnel  check  for  the  component's 
part  number  against  the  Individual  Component  Repair  Listing  (ICRL),  a 
computer  printout  of  codes  which  is  kept  in  the  AMSU  office.  The  ICRL  pro- 
vides information  on  whether  AIMD  has  the  capability  to  repair,  check,  and 
test  component.  When  the  component's  part  number  is  compared  to  the  ICRL, 
one  of  two  conditions  exists: 


Condition  A:  The  component's  pert  number  is  not  found  on  the  ICRL. 
When  this  condition  exists,  the  AMSU  personnel,  using  the  Work  Unit  Code 
(WUC)  from  the  accompanying  VIDS  MAP,  check  the  WUC  manual  to  determine 
the  system  to  yhlch  the  component  belongs.  The  WUC  manual  aids  AMSU  in 
determining  the  Work  Center  most  likely  to  have  the  repair  capability. 

AMSU  enters  the  name  of  that  Work  Center  on  the  VXDS  MAP,  fills  out  two 
ICRL  cards  (OPNAV  4790/60)  in  part,  puts  one  card  in  his  ICRL  tester  deck, 
assigns  a priority,  and  removes  copy  3 of  the  VIDS  MAP  for  hand carry  to  Pro- 
duction Control  by  an  AMSU  person. 

Condition  B:  If  component's  part  number  is  found  on  the  ICRL  and 
the  list  indicates,  by  capability  code,  that  the  repair  or  check  and  test 
capability  does  not  exist  within  AM),  the  AMSU  worker  so  Indicates  by 
making  an  entry  on  the  VIDS  MAP.  He  completes  the  VIDS  MAP  and  returns  it 
and  the  defective  component  to  the  DCU  by  AMSU  personnel. 

If  the  component  number  is  found  on  the  ICRL  end  AIMD  has  repair  capa- 
bility, AMSU  assigns  a priority  and  Work  Center  to  the  Job  and  forwards 
the  component  and  paper  work  to  the  appropriate  AIMD  work  center  by  AMSU 
personnel.  The  paper  processing  is  the  same  as  in  Condition  A. 

When  defective  components  are  repaired  by  the  (fork  Center,  Production 
Control  notifies  AMSU  that  the  repairs  are  made.  The  notice  is  entered  on 
a piece  of  paper  and  handcarrled  to  AMSU  by  Production  Control  personnel. 
Then  AMSU  sends  its  personnel  to  the  Work  Center  to  pick  up  the  repair  com- 
ponents and  accompanying  paper  work  which  Includes  copies  1 and  4 of  the 
VIDS  MAP.  The  component  and  paper  work  are  carried  to  SSU  where  copy  I of 
the  VIDS  MAP  is  signed.  The  AMSU  personnel  carry  copy  1 to  Production 
Control. 

When  notified  by  Production  Control-  that  a repair  cannot  be  made  be- 
cause parts  are  not  readily  available,  the  AMSU  personnel  go  to  the  Work 
Center,  pick  up  the  component  and  paper  work,  and  carry  these  to  the  supply 
Awaiting  Parts  (AWP)  area.  When  all  parts  are  received.  Production  Con- 
trol notifies  AMSU  (via  telephone),  whose  personnel  go  to  the  supply  (AWP) 
area,  pick  up  the  component,  paper  work,  and  parts,  and  handcarry  them  to 
the  Work  Center. 
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Inouf  * 

Failed  Itea/VIDS  MAF  - (DCU  or  Squadron  Material  Control) 

Repair  Completed  Mesaage  - (Production  Control) 

AMP  Status  - (Production  Control) 

Repaired  Conponent/VIDS  MAF  - (AIMD  Work  Center) 

V1DS  MAF/Falled  Itea/Requlred  Part*  - (AHP) 

Failed  Itea/ExRep  VIDS  MAF  - (ERU) 

Failed  Iten/VIDS  MAF  - (Rotatable  Pool)  *j 


Output* 

VIDS  MAF  (Initial  - DCU) 

Paper  work  not  In  order  - (DCU) 

VIDS  MAF  - (Production  Control) 

Failed  Itea/Paper  work  - (ADO)  Work  Center) 

Mo  AIMD  capability  - (DCU) 

Coaponent/Paper  work  - (AIMD  Work  Center) 

RFI  Itea/BCM  Coaponente/VIPS  MAF  - (DCU) 

VIDS  MAF/Falled  Itea  - (AHP) 

AWP  Itea/VIDS  MAF/Requlred  Parta  - (AIMD  Work  Center) 

3 i .rfLf:  )(•  ).  J ...  s ....  ... , *( 
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Activity  Number 
Activity  Mam 
Activity  Function 


AH25 

Material  Control  (AIM)) 
Material  Acqulaltlon 


Daacriptlon 

The  principal  function  of  Material  Control  la  to  eend  requieltlona 
(DD1348  or  DD1348-6)  to  SRS-RCU  for  support,  precision  measurement , and 
ordnance  equipment . Material  Control  receives  VIDS  MAFs  (OFMAV  4790/60) 
and  LRFs  (Local  Requisition  Forma)  from  the  Work  Center  personnel  who  hand- 
carry  them  there.  Material  Control  responds  more  readily  to  a VIDS  MAF 
than  to  a LRF  because  VIDS  MAFs  request  supply  support  for  a repair  Job 
while  LRFs  request  bulk  issues  (oil,  hardware,  gaskets,  etc,). 

Material  Control  screens  the  VIDS  MAF  or  LRF  for  completeness,  looks 
up  a stock  number  from  his  Stock  Number  Listing  to  match  the  required 
items,  assigns  a document  number  to  both  the  VIDS  MAF  or  LRF 
and  the  DD1348,  makes  an  entry  in  his  register  and  on  the  VIDS  MAF  which 
indicates  date  and  account,  and  returns  all  copies  of  the  VIDS  MAF  or  LRF 
to  the  Work  Center  by  his  personnel. 

Material  Control  handcarries  the  requisition  (DD1348  or  DD 1348-6)  to 
supply  (SRS-RCU),  picks  up  parts  RCU)  or  consumables  from  supply  storeroom, 
and  returns  with  them  and  copies  of  the  requisition.  The  parts  or  con- 
sumables are  then  sent  to  the  Work  Center  by  AIMD  personnel. 


Inputs 

Item  Status  (Available/Carried  - RAU) 
VIDS  MAFs /LRFs  - (AM)  Work  Center) 
1348/Issue  Items  - (Storeroom) 

Item  Availability  Notice  - (RAU) 
1348/LRF  (IPG  1/NC)  - (RCU) 
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gure  D6  - Ship  Departments  Organizational  Structure 


Figure  D8 


Activity  Number 
Activity  Name 

Activity  Function 


Catapult  Arresting  Gear 
Landing  Aida  Maintenance 
(CALM)  Officer 

Diagnostic-Repair  Supervision 


Description 

When  corrective  maintenance  is  required,  the  CALM  Officer  receives  a 
trouble  report  via  telephone  or  other  communications  equipment  from  any  Air 
Support  equipment  operator.  He  normally  goes  to  the  disabled  equipment  to 
determine  the  source  of  the  problem.  His  investigation  normally  requires 
hand  tools  and/or  a voltmeter.  When  he  determines  the  cause  of  the  problem, 
he  telephones  his  Division  Supply  Petty  Officer  and  requests  a replacement 
for  the  defective  component.  If  he  knovs  the  component/part  number,  he 
tells  the  Petty  Officer.  If  he  does  not  know  the  number,  he  gives  the  Petty 
Officer,  the  nomenclature. 

When  the  requested  component/part  is  available,  he  receives  a component 
status  report  via  telephone  from  the  Petty  Officer  and  supervises  the  repair 
or  replacement  of  the  defective  component. 

Another  function  of  the  CALM  Officer  is  to  approve  or  disapprove  requi- 
sitions (DD1348)  prepared  by  the  Division  Supply  Petty  Officer  before  they 
are  carried  to  the  Supply  Response  Section  (SRS)  - Requistlon  Control  Unit 
(RCU).  He  makes  the  approval  by  signing  the  requisition. 

Inputs 

Trouble  Report  (via  telephone  - Equipment  Operator) 

Request  1348  Approval  - (Division  Supply  Petty  Officer) 

Requested  Item  Available  - (Division  Supply  Petty  Officer) 

Outputs 

Material  Request  - (DSPO) 

Approved/Disapproved  1348  - (DSPO) 


Activity  Number 
Activity  Name 
Activity  Function 


AK27 

Division  Supply  Petty  Officer 
Msterlel  Acquisition 


Description 

The  Division  Supply  Petty  Officer  (DSPO)  receives  requests  for  con- 
sumables , components,  or  parts  from  the  CALM  Officer  and  the  Work  Center. 

If  the  requestor  does  not  give  the  component/part  number,  the  Petty  Officer 
looks  it  up  in  the  Illustrated  Parts  Breakdown  (IPB)  which  is  kept  in  his 
office.  When  the  number  is  found,  he  uses  his  parts  Microfiche  file  to 
'determine  whether  other  parts  can  be  substituted  for  the  requested  one. 

This  information  is  used  if  the  originally  requested  item  is  not  available 
in  the  Ship  Supply  Storeroom.  He  then  fills  out  a requisition  (DD1348)  for 
the  requested  item  and  handcarrles  it  to  the  CALM  Officer  for  approval. 
After  approval,  the  requisition  is  handcarrled  by  the  DSPO  or  one  of  his 
staff  members  to  the  Technical  Library  where  the  price  and  and  the  store- 
room  location  of  the  item,  if  carried,  are  entered.  Then  the  DSPO  carries 
the  requisition  to  the  designated  Btoreroom  and  gives  it  to  the  store- 
keeper who  issues  the  ltem(s)  and  returns  copies  of  the  requisition  to 
him. 

If  the  item  is  not  in  the  storeroom,  the  storekeeper  removes  one  copy 
(pink  copy)  of  the  DD1348,  gives  it  to  the  DSPO,  and  keeps  the  remaining 
copies  for  off-ship  ordering.  The  copies  are  sent  to  Stock  Control  (System 
Coordinator)  who  does  the  off-ship  ordering  and  sends  a verification  (green 
copy,  DD1348)  of  the  order  to  the  DSPO.  When  the  item  arrives,  the  Receiv- 
ing Section  personnel  notify  the  DSPO  who  goes  to  Receiving  and  secures  the 
item.  The  DSPO  notifies  the  Work  Center  personnel  that  the  requested  items 
are  available  in  his  office.  The  Work  Center  personnel  pick  up  the  items. 
The  Petty  Officer's  function  is  basically  the  same  for  planned  and 
corrective  maintenance. 


1348  (Substitute  Item  - Technical  Llbrery) 

Materiel  Request  - (CALM  Officer  or  Work  Center) 
Approved /Disapproved  1348  - (CALM  Officer) 
1348/Material  - (Storeroom) 

1348-1/1348  (typed  - PES) 

Material  Pickup  - (Work  Center) 

Verification  of  Off-ship  order  - (System  Coordinator) 
Notification  of  Arrived  Material  - (Receiving) 
Material/ 1348-1  - (Receiving) 

1348  (Item  NIS  - Storeroom) 

Item  Availability  Notice  - (RAD) 

Item  Status  - (Available/Carried  - RAU) 

1348  (NIS/NC)  - (Technical  Library) 


Request  1348  Approval  - (CALM  Officer) 
Requested  Item  Available  - (CALM  Officer) 
Approved  1348  - (Technical  Library) 
Material  Notice  - (Work  Center) 

Material  - (Work  Center) 

1348  - (DSPO  File) 

1348  (handwritten  - CASREPT  Unit) 

BCM  Materia.!/ 1348-1  - (Shipping  Section) 


OPERATIONS  DEPARTMENT  - ELECTRONICS  DIVISION 


Maintenance  Information  Material  Flow  - Electronics 
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Activity  Number 
Activity  Name 
Activity  Function 


Work  Center  (Electronics) 
Service  end  Repair 


Description 

Planned  Maintenance  - The  Work  Center  Supervisor  receives  a Planned 
Maintenance  Schedule  from  his  Group  Supervisor.  It  includes  maintenance 
that  is  required  annually,  semi-annually,  quarterly,  monthly,  or  weekly 
with  priorities  preassigned  by  the  Division  Officer. 

From  this  schedule,  the  Work  Center  Supervisor  prepares  a Weekly  Sched- 
ule each  week  and  gives  it  to  his  Group  Supervisor,  who  is  in  charge  of  all 
Work  Centers,  for  review  and  approval.  After  the  Weekly  Schedule  has  been 
approved,  the  Work  Center  Supervisor  assigns  the  technicians  to  the  jobs. 

After  assignment,  the  technician  reviews  the  Maintenance  Requirement 
Cards  (MRCs) , which  are  kept  in  the  Work  Center,  to  determine  the  procedure 
and  tools  required  for  the  job.  He  goes  to  the  job  and  performs  the 
maintenance  in  accordance  with  the  instructions  given  on  the  MRCs. 

If  additional  material  ( consumables,  parts,  etc.)  is  required,  the 
technician  fills  out  a supply  action  form.  This  form  is  called  a Local 
Ship  Requisition  Form  (LRF) . He  handcarxies  it  to  the  Division  Supply  Co- 
ordinator (DSC)  who  requisitions  Material  from  the  Technical  Library.  The 
Work  Center  personnel  are  notified  by  the  Division  Supply  Coordinator,  via 
telephone,  when  the  material  is  available.  The  technician  goes  to  the  Di- 
vision Supply  Coordinator's  officer,  picks  up  the  material,  and  completes 
his  job. 

When  the  Job  is  completed,  the  technician  tests  the  component  to  deter- 
mine whether  it  is  satisfactory.  He  reports  to  his  supervisor  that  the 
Job  has  been  completed.  His  supervisor  puts  an  entry  on  the  schedule  to 
indicate  that  the  requirement  is  satisfied. 
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If  th«  requirement  la  aot  satisfactory,  tha  technician  informs  his 
supervisor  who  enters  a nonsatlsfactory  entry  mark  on  the  schedule.  The 
technician  fills  out  an  OPNAV  4790/2K  (2K)  fora  (Deferral  Action)  and  hand- 
carries  it  to  the  Gropp  Supervisor  for  approval. 

An  entry  is  made  on  the  schedule  for  jobs  that  could  not  be  handled 
within  the  specified  time.  These  jobs  are  rescheduled  for  soother  time. 

For  these  jobs,  the  Group  Supervisor  confers  with  the  technicians  to  de- 
termine the  reasons  aalntenancs  was  not  done.  The  reasons  are  put  In  the 
remarks  part  on  the  schedule.  Some  Jobs  can  be  and  are  completed  prior 
to  their  scheduled  time. 

When  the  Work  Center  Supervisor  updates  the  schedule,  he  carries  it  to 
the  Group  Supervisor  for  review.  After  review,  the  Group  Supervisor  carries 
It  to  the  Division  Officer  for  review. 

Corrective  Maintenance  - The  Work  Center  receives  trouble  reports  (via 
telephone)  directly  from  the  Trouble  Call  Desk  or  through  the  Group  Super- 
visor. The  information  is  logged  into  the  Work  Center's  Trouble-Call  Log. 

If  the  report  is  received  directly  from  the  Trouble  Call  Desk,  the  Work 
Center  personnel  notify  the  Group  Supervisor  of  the  report. 

The  Group  Supervisor  directs  the  job  to  the  appropriate  Work  Center. 

The  Work  Center  Supervisor  reviews  the  report  and  assigns  a technician  to 
the  job.  The  jobs  are  normally  done  by  first  in,  first  served.  However, 
some  jobs  are  assigned  priorities  by  the  Division  Officer  or  Group  Super- 
visor and  require  maintenance  according  to  the  assigned  priority. 

The  technician  collects  all  required  equipment  and  goes  to  the  failed 
item  to  perform  trouble  shooting.  When  the  trouble  is  isolated,  the  failed 
item  is  replaced  and  is  handcarried  by  the  technician  to  his  work  bench. 
There  it  is  repaired  and  put  away  as  a spare  item. 

If  the  repair  can  be  made  on-the-spot,  it  is  made.  If  a spare  Item 
is  not  available  to  replace  the  failed  one,  the  failed  item  is  handcarried 
by  the  technician  to  the  Work  Center  for  repair  and,  after  repair,  is  re- 
turned to  its  system.  If  parts  are  required  to  repair  a failed  item,  the 
part  ordering  procedure  is  the  same  as  that  for  planned  maintenance. 
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All  ev«n  numbered  COG  items  ere  turn-in  items.  All  others  ere 
throw  away.  When  the  Work  Center  technician  picks  up  a new  turn-in  pert 
from  his  Division  Supply  Coordinator,  he  also  gets  a turn-in  form  (DD 
1348-1).  The  technician  takes  the  old  item  and  the  turn-in  form  (after 
completion)  to  the  Document  Control  Unit  (DCU).  The  form  is  signed  by  DCU 
personnel  of  the  Component  Control  Section  (CCS)  and  a copy  is  returned  to 
the  technician,  who  returns  it  to  his  Division  Supply  Coordinator. 

When  a repair  -is  completed,  the  technician  fills  out  an  OPNAV  4790/2K 
form  (completed  action)  and  gives  it  to  his  supervisor  uho  reviews  it  for 
completeness. "Then  the  technician  handcarries  it  to  the  Group  Supervisor 
for  review  and  signature.  When  the  technician  is  unable  to  the  repair, 
he  fill,  out  an  OPWAV  4790/2K  form  (deferral  action)  which  the  Work  Center 
Supervisor  reviews.  The  technician  handcarries  the  form  to  the  Group 
Supervisor  for  review  signature. 


Inputs 

JMS  - (Group  Supervisor) 

Approved  Weekly  Schedules  — (Group  Supervisor) 

RFI  Material  - (Division  Supply  Coordinator) 

Material  Availability  Notice  - (Division  Supply  Coordinator) 
Processed  LRF  - (Division  Supply  Coordinator) 

Trouble  Report  - (Trouble  Desk  or  via  Group  Supervisor) 
Failed  Item  — (Defective  Component  Area) 

1348-1  (Turn-in  form  - Division  Supply  Coordinator) 


Outputs 

Weekly  Schedule  — (Group  Supervisor) 

Updated  Weekly  Schedule  - (Group  Supervisor) 

LRF  - (Division  Supply  Coordinator) 

4790/2K  Deferral/Completed  Action  - (Group  Supervisor) 
VIDS  MAF/ Failed  Item/ 1348-1  - (DCU) 

DCU  Signed  1348-1,  LRF  - (Division  Supply  Coordinator) 
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Activity  Number 

Activity  Name  Division  Supply  Coordinator 


(Electronics) 

Activity  Function  Material  Acqulaltlon 


The  Division  Supply  Coordinator  (DSC)  Is  a designated  member  o£  the 
Electronics  Division  whose  principal  function  Is  to  coordinate  and  assist 
with  the  flow  of  material  and  associate  paper  work  between  the  Work  Centers 


and  the  Ship's  Supply  Department  Activities,  as  required. 

The  DSC  receives  requisitions  on  local  forms  from  the  Work  Center  tech- 
nician. From  the  Information  on  a local  requisition  form,  he  fills  out  a 
DD1348  (multi-copies).  He  also  enters  the  Julian  Date  and  requisition 
number  on  the  local  form  which  he  puts  in  a mall  box  for  the  Work  Center 
technician.  The  DSC  handcarries  the  DD1348  to  the  Supply  Technical  Library 
where  the  requisition  Is  processed.  The  Technical  Library  personnel  put 
the  price  of  the  item  and  the  storeroom  location  on  the  requisition  and 
return  It  to  the  DSC  storekeeper  who  carries  it  to  the  designated  store- 
room. At  the  storeroom  or  pool,  the  storeroom  storekeeper  signs  the  DD 
1348,  removes  the  first  copy  and  returns  the  remaining  copies  and  the  mate- 
rial to  DSC.  The  DSC  storekeeper  picks  up  the  remaining  DD 1348  copies , the 
turn-in  form  for  turn-in  items,  and  issued  material,  and  handcarries  them  to 
his  office.  He  enters  the  action  taken  and  a copy  of  the  DD1348  Into  his 
file.  DSC  telephones  the  Work  Center  Supervisor  that  the  material  is  avail- 
able In  his  office.  He  gives  the  material  and  turn-in  form  (If  the  old 
item  is  to  be  turned  in)  to  the  Work  Center  ruhner. 


Item  Availability  Notice  - (RAU) 

Item  Status  (available/ carried)  - (RAU) 
1 348-1 /1348/l88ued  Item  - (Storeroom) 


Input* 

LRF  - (Work  Canter) 

DCU  Signed  1348-1  - (Work  Center) 

1348/Requlsltioned  Materiel  - (CASREPT  Unit) 

1348  Signed/1348  (Substitute  Item)  - (Technical  Library) 
1348/1348-1  - (PES) 

1348  (NIS/NC)  - (Technical  Library) 

Output* 

1348  - (Technical  Library) 

Processed  LRF  - (Work  Center) 

Material  available  notice  - (Electronics  Work  Center) 
1348  - (DSC  File) 

RFI  Material/ 1348-1  - (Work  Center) 

1348  (Handwritten)  - (CASREPT  Unit) 

CASREPT  Message  - (CASREPT  Unit) 

BOf  Item/1 348-1  - (Shipping  Section) 

1348  (Signed)  - (Storeroom) 


When  the  maintenance  requirement  is  satisfied,  the  technician  puts  a 
completed  entry  mark  on  the  Weekly  Schedule.  At  the  end  of  a weekly 
period,  the  supervisor  logs  the  information  from  his  weekly  schedule  into 
this  Accomplishment  Log.  Then  he  updates  the  Monthly  Schedule  from  the 
Weekly,  and  handcarries  the  Weekly  Schedule  with  completion  entries  to  the 
Division  Officer. 

Corrective  Maintenance  - The  Work  Center  Supervisor  receives  a trouble 
report  via  telephone  from  the  Trouble  Call  Desk.  He  follows  basically  the 
same  procedures  as  in  planned  maintenance.  However,  when  parts  are  re- 
quired, the  DD1348  form  is  sent  directly  to  the  Division  Supply  Petty  Of- 
ficer or,  indirectly,  via  the  Material  Officer.  The  Work  Center  personnel 
ft  • ;>.-vU 

receive  parts  in  one  of  two  ways:  (1)  directly  from  the  Supply  Storeroom 

or  a predesignated  location,  after  being  notified  by  the  Division  Supply 
Petty  Officer,  or  (2)  via  the  Petty  Officer  who  has  obtained  parts  from 
the  Supply  Storeroom. 


Inputs 

Planned  Maintenance  Schedule  - (Division  Officer) 

Material  available  notice  - (Division  Supply  Petty  Officer) 
1348/Issued  Item  - (Storeroom) 

Material/Material  Location/1348  - (Division  Supply  Petty  Officer) 
Trouble  report  - (Trouble  Call  Desk) 

1348  (Signed)  - (Division  Supply  Petty  Officer) 
Approved/Disapproved  Weekly  Schedule  - (Division  Officer) 

Outputs 


Weekly  Schedule  - (Division  Officer) 
1348  - (Division  Supply  Petty  Officer) 
1348  (Signed  - Storeroom) 


Activity  Number 
Activity  Name 


AM31 

Division  Supply  Petty  Officer 
(Engineering) 

Material  Acquisition 


Activity  Function 


Item  Availability  Notice  - (RAD) 

Item  Status  (Available/Carried)  - (RAD) 
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Inpuf 

1348  (Signed) /Storeroom  Location  - (Technical  Library) 
1348  - (Work  Center) 

1348  (substitute  item  - Technical  Library) 
Approved/Disapproved  DD1348  - (Material  Officer) 
134$/I*8ued  Item  - (Stdreroom) 

1348/Requlsltioned  Material  - (CASREPT  Unit) 

1348  (NIS/NC  - Technical  Library) 

1348-1/1348  - (PES) 
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Outputs 

1348  (for  approval  - Material  Officer) 

Approved  1348  - (Technical  Library) 

1348  (signed  - Storeroom) 

Material  Availability  Notice  - (Work  Center) 

Material /Material  Locatlon/1348  - (Work  Center) 

1348  (Signed  - Work  Center) 

CASREPT  Message  - (CASREPT  Unit) 

1348  (handwritten  - CASREPT  Unit) 

BCM  Item/ 1348-1  - (Shipping  Section) 
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Figure  D13  - 8 1C,  Stock  Control  (Repairable*) 


Description 

Consumables  - (a)  Ship  requisitions  are  Introduced  to  the  Technical 
Library  via  a handcarried  ship  division  "supply  runner"  1348  six-part 
document.  This  document  must  Include  the  JCN,  EIC  document  number,  stock 
number,  quantity  desired,  unit  of  issue,  and  unit  price  and  be  signed  by 
the  Division  Officer.  The  storekeeper  who  receives  the  document  checks 
its  data  against  the  SSSL/MSSL  for  availability/location  of  item  and 
verification  of  unit  of  issue,  quantity,  and  unit  price.  If  the  item  is  * 
found  to  be  carried,  available,  and  a consumable,  the  storekeeper  (SK) 
initials  tl\e  1348  and  returns  the  1348  (all  copies)  to  the  ship  division 
SK  who  goes  to  the  appropriate  storeroom  to  request  the  issue. 

(b)  If  the  consumable  is  not  in  stock  (HIS)  or  not  carried  (NC),  the 
Technical  Library  storekeeper  checks  for  a substitute  item.  He  re- 
searches the  Illustrated  List  (part  characterstlcs)  and  the  FILDR  (Federal 
Item  Logistics  Dsta  Record  File  - part  characteristics  and  specifications 
on  microfiche).  If  a substitute  is  not  found,  he  returns  1 copy  of 
the  1348  to  the  customer  SK  for  his  division  and  delivers  the  other  5 copies 
to  Stock  Control's  System  Coordinator.  If  a substitute  is  found,  it  is 
checked  against  the  HMDL  (Navy  ManagasMnt  Data  List)  to  determine  if  it  is 
carried  by  the  Navy.  If  it  is  carried,  all  copies  of  the  1348  (indicating 
the  substitution)  are  retrieved  by  the  customer  SK  for  his  division's  re- 
view. If  the  substitute  is  found  to  be  acceptable  by  the  ship  division, 
the  customer  SK  returns  with  the  1348  and  has  it  processed  ss  in  (a). 

Repalrables  - (c)  The  process  procedures  are  the  same  as  indicated  in 
(a)  until  the  requested  item  is  determined  to  be  a repairable  (by  research- 
ing the  MSSL).  If  the  item  is  determined  to  be  available  on  the  ship,  a 
1348-1  is  prepared.  The  customer  SK  is  given  both  documents  (1348  and 


A521 

Technical  Library 
(Consumables/Repair ables) 
Section 

Check/Validate/Substitute 


Activity  Function 


Activity  Name 
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1348-1) * The  customer  SK  takes  the  1348  to  the  storeroom  for  Issue  of  the 
desired  item  sod  takes  the  1348-1  and  the  felled  item  to  the  Shipping  Sec- 
tion. The  MR1L  (Master  Repairable  Item  List)  on  microfiche  is  used  to 

determine  the  DOP  (location  of  depot)  where  the  failed  item  is  to  be  sent 

% 

for  repair.  A copy  of  the  1348-1  is  retained  in  the  Pending  Pile  by  the 
Technical  Library  SK.  After  the  customer  SK  delivers  the  1348-1  and  failed 
item  to  shipping,  the  shipping  storekeeper  signs  the  1348-1  and  sends  a 
copy  back  to  Technical  Library  (Pending  File). 

(d)  If  the  item  is  found  to  be  NIS/NC,  the  stock  number  is  checked  on 
the  NMDL  (on  microfiche)  to  determine  whether  it  is  repairable.  If  it  is, 
one  copy  of  the  1348  is  returned  to  the  ship  division  via  the  customer  SK. 
The  Technical  Library  storekeeper  brings  the  other  5 copies  to  the  System 
Coordinator  (to  requisition  the  item  off-ship)  and  files  all  copies  of  the 
1348-1  prepared  by  the  storekeeper  of  the  Technical  Library  Section  for 
the  Pending  File  until  a replacement  for  the  failed  item  is  received  from 
off-ship.  The  failed  item,  along  with  the  copy  of  the  1348-1  (Pending 
File),  is  then  turned  over  to  the  SIM  Shipping  Section  and  handled  the 
same  as  an  issue. 

Inputs 

1348  (Six-Part  - Ship  Division) 

1348-1  (Signed,  proof-of-turn-in  - Shipping  Section) 

Outputs 

1348  (all  copies  - Storeroom) 

1348  (NIS/NC-5  copies  - System  Coordinator) 

1348  (NIS/NC-1  copy  - Ship  Division) 

1348  (Substitute  Item  - all  copies  - Ship  Division) 

1348-1  (Available  Item  - Pending  File) 

1348-1/Failed  Item  (via  customer  - Shipping  Section) 

1348-1  QilS/NC  - All  Copies  - Pending  File) 

1348  (Signed) /Storeroom  location  - (Ship  Division) 


Activity  Number 
Activity  Name 
Activity  Function 


AS  2 2 

System  Coordinator 
Verify/ Code/File 


UJ  xne  System  Coordinator  receives  1348s  for  KI8/MC  items  fro*  tbs 
Technical  Library  and  1348a  for  items  Issued  from  storerooms,  fie  also 
receives  from  the  Receipt  Unit  (to  be  coded  for  keypunching)  1348-la, 
that  originated  with  the  storerooms.  Receiving  Section,  or  CA8REPT  Unit. 

If  items  were  found  to  be  NIS/NC  by  the  Technical  Library  or  the 
Technical  Research  Section  storekeepers  (AK/SK),  the  System  Coordinator 
verifies  the  data  on  the  1348  and  codes  the  data  on  the  same  document. 

He  processes  the  document  according  to  the  MILSTRIP  IPG  (Issue  Priority 
Group)  priority.  High  priorities  are  sent  to  the  Procurement  Expenditure 
Section.  Low  priorities  are  sent  to  Automatic  Data  Processing  (ADP). 

In  port,  the  customer  SK  takes  the  NIS/NC  1348  to  the  Technical 
Library  and  then  to  the  System  Coordinator  who  validates  the  data  and  aenda 
the  1348/Customer  SK  to  the  Procurement  Expenditure  Section  (PES). 

(b)  The  System  Coordinator  batches  (dally)  all  coded  original  1348s 
received  from  the  PES  and  sends  them  to  ADP.  ADP  returns  the  original  1348s 
and  the  key  punched  1348s  to  the  System  Coordinator.  The  1348p  are  entered 
Into  his  Update  File  and  the  original  1348a  are  sent  to  his  History  File. 

(c)  Upon  Issue  of  an  available  Item  by  the  storeroom  SK/AK  to  the 
customer  SK,  the  storeroom  SK/AK  sends  the  original  1348  signed  by  the 
customer  SK  and  Indicating  the  quantity  Issued,  to  the  System  Coordinator. 
The  System  Coordinator  verifies  and  codes  the  1348  data  and  sends  the  docu- 
ment to  ADP  for  key  punching.  The  key  punched  DD1348e  go  to  the  Update 
File  and  the  original  1348*  go  to  the  History  File. 

(d)  All  coded  receipts  (1348-1  documents)  received  from  the  Receipt 

Unit  are  handled  In  the  same  manner  as  the  1348*.  ■■  4-  /v\ 


1348  Low  Priority  (coded),  1348-1  (coded)  - (ADF) 
Requisition  (accepted/error  listings)  - ADP 
1348  (HIS/HC)  - (Technical  Library) 

LRF  - (PMB) 

1348/1348-1,  coded  * (Receipt  Unit) 

C«r*«nt/R*ceiyt  Requisitions,  1348/ 

1348-1  Receipts,  (original /xerox)  - (ADP) 

1348  Current  Issue  Docunent  (X31  Forest)  - (RAU) 
Original  Receipt/Requisitions  - (ADP) 

1348  (signed)  quantities  Issued  - (Storerooms) 
1348-1/1348  (original  copy)  - (PES) 

1348/LRP  (carried  item)  - (RCD) 

1348  - (CASREPT  Unit) 


Tim  Receipt  Onlt  storekeeper  is  unt  copiss  of  rscsipts 
itsM  issued  froa  storerooms  sod  copies  of  1348-ls  (rsceipcs) 
coalng  into  the  Receiving  Section  (DTOs) . lbs  Receipt  Unit  SI 
134«s  end  1348-ls  end  delivers  the*  to  the  System  Coordinator 


1348-1  DTO  Receipt 
1348-1  Receipt  - (i 
1348  Receipt  - (RAI 


1348-1/1348,  coded  - (System  Coordinator) 


Activity  Number 
Activity  Name 
Activity  Function 


“ me  Technical  Library  finds  that 
Division  requires  it  to  be  CASREPT,  the, 
message  at  his  activity  (Ship  Division), 
Officer  (Confidential  CASREPT  Message)  « 
•cco.p«ied  by  a handwritten  1348.  a!  C 
•«g.  and  properly  co.pl.te,  the  document, 
number  (w  aeries)  to  the  1348  in  place 
«nd  places  a Division  document  n 
The  SK  types  the  CASREPT  message 
Date  and  the  CASREPT  number  to  t 

- Handwritten  1348  (CASREPT 

- CASREPT  Message  (Confidential 
‘ TyP*d  CASREPT  Confidential 
The  CASREPT  SK 

Confidential  r 
the  CASREPT  Unit 


NIS/HC  and  the  Ship 
Cilia  out  a CASREPT 

* by  his  Division 

• to  the  CASREPT  Unit 
SK  validates  the  mas- 

• CASREPT  document 
n'*  document  number 
emental  File  on  the  1348 
* assigns  the  Julian 
»«  message.  These  actions  produce: 

from  Ship  Division) 

- Ship  Division) 

Message  (prepared  by  the  CASREPT  Unit  SK) 

th*  °“to”r  to  pick th*  ««*•* 

, to  • - *3*.  ^ 

The  original  1348  is  distributed  as  follows: 

Hard  Copy  - System  Coordinator  - Key  Punch 
- Green  Copy  - ship  Division 

received  froi  off^hip1^  the^?^  ^*r  (unt11  requisition  is 
notifies  ^ cue tomer  ^to" pick-up *****  * ZPJtZSZZi 


■ 


C4SREPT  Muiag«  - (Confidential  - Ship  Division) 
1348  (Handwritten  - CASREPT  - Ship  Division) 
Material/ 1348-1  (Receipt)  (Receiving  Section) 


l&stari 


typed  CASROT  Heaaage-(C?-  (CaiiM h&tiA&jF 

Rfef  ***»»«*  **J  '***&*> 

1348/Material -(ShiplHViaion) 

1348  Receipt  - (Receipt  Wit)  ; ' 'n 

1348  - (Systen  Coordinator)  ^ **  ^ 

•t j<i!>  ‘T*Ly.H?J3  '•  ,0b'  'TteKtOb  9th  e»U*i.)7*- 


K'h'i  lim&yQfcb  s 


ytijbfa^r 


rs  ;)8  a' 


£\‘M  •ili'I? 


i «ta 


" ■■  ■ 

flo4*i,ylQ  q£tf&  ~ fo:Q 

r 3 1 eta  ssllqoa  ■ 
ini  noil  s#*' 


Activity  Number 
Activity  Name 


Activity  Function 


1348  coded  (High  Priority  MIS/MC 
1348-1  (In  port  - NSC) 


Syatea  Coordinator) 
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Activity  Number 
Activity  Mane 

Activity  Function 

Description 

Consumables  - 

The  Requisition  Control  AK  transfers  the  1348/LRF  to  the  Technical 
Research  AK  who. uses  microfiche  to  check  the  part  number  of  the  requisi- 
tion. He  uses  this  information  to  obtain  the  stock  number  from  the  C0006 
document.  The  Technical  Research  SK/AK  uses  the  NMDL  to  determine  the 
price  of  the  part,  if  carried  by  the  Navy,  and  the  requisition  Fraction 
Code  (consumable,  repairable).  The  Technical  Research  SK/AK  checks  the 
quantity  being  requested  on  the  LRF.  If  more  than  one  item  is  requested, 
he  checks  it  within  the  Illustrated  Parts  Breakdown  publication  (IPB)  for 
units  and  application  (Indexed  schematic).  If  only  one  item  is  requested, 
the  SK/AK  sends  the  LRF  back  to  the  Requisition  Control  AK.  He  checks  the 
SSSL/MSSL  for  item  availability  and  location.  If  available,  he  writes  the 
location  on  the  LRF  and  sends  it  to  Requisition  Control.  If  not  available, 
he  will  write  "NC"  on  the  requisition  form.  If  necessary,  he  checks  for 
substitute  items. 

The  Technical  Research'  storekeeper  uses  (1)  the  microfiche  machine  and 
(2)  the  MIARS  reader  to  cross-reference  the  part  number  to  the  stock  num- 
ber to  determine  interchangeability.  This  gives  the  Technical  Research 
storekeeper  several  numbers  for  the  same  part.  The  SK/AK  checks  his  CLAMP 
and  Pool  Listings  to  determine  whether  the  part  is  Included  in  these  docu- 
ments.* The  SK/AK,  after  filling  in  the  proper  stock  number  on  the  requi- 
sition document,  handcarries  the  requisition  document  to  the  Requisition 
Control  Unit. 


* 

Rotatable  Pool  item  availability  is  determined  by  use  of  the  VIDS 
Board.  CLAMP  items  availability  la  determined  by  use  of  the  CLAMP  — *"*iH 
stock. 

r • 
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AS26 

Technical  Research  Unit 
(Consumables) 

Research 


Activity  Number 
Activity  Name 

Activity  Function 


Requisition  Control  Unit 
(Consumables) 

Record 


Description 

The  Requisition  Control  storekeeper  receives  requisitions  from 
(1)  AIMD  Material  Control  storekeeper,  (2)  Squadron  Material  Control  store- 
keeper, or  (3)  Awaiting  Parts  storekeeper  (AWP).  These  requisitions  may  be 
either  handcarrled  or  telephoned  to  the  Requisition  Control  storekeeper  by 
one  of  the  three  previous  storekeepers.  If  telephoned,  the  storekeeper 
will  fill  out  the  requisitions  from  the  telephone  description.  After  fill- 
ing out  the  requisition  forms,  the  storekeeper  delivers  them  to  the 
Technical  Research  Storekeeper. 

Consumables  - (a)  The  Requisition  Control  AK  generally  receives  item 
requests  from  Squadron/ AIMD  Material  Control  and  AUP  storekeepers  via 
telephone.  The  AK  writes  the  telephone  Information  (which  includes  3M 
data  - JCN,  Part  Number,  Work  Unit  Code,  etc.)  on  the  ship's  Local  Requi- 
sition Form  (LRF)  and  records  the  data  in  the  Requisition  Control  Log  Book. 
He  then  delivers  the  LRF  to  the  Technical  Research  Unit. 

(b)  If  the  Technical  Research  AK  determines  that  a requisitioned  item 
is  NC  and  T.PC  1 (preempts  other  documents) , the  Requisition  Control  AK 
notifies  the  customer  (Squadron/ AIMD  Material  Control,  AWP)  and  records 

NC  in  the  Requisition  Control  Log  Book.  The  AK  delivers  the  document 
(LRF)  to  PMB. 

(c)  If  the  Technical  Research  AK  determines  a requisitioned  item  is 
carried.  Requisition  Control  requests  a MDU  runner  who  acquires  the  re- 
quested item  from  the  appropriate  storeroom.  The  MDU  runner  brings  the 
item  and  the  LRF  to  the  Document  Control  Unit  location  for  pick  up.  The 
runner  notifies  the  Requisition  Control  AK  as  to  whether  the  item  as  or 
was  not  in  stock.  The  AK  notes  "NIS"  or  "In  Stock"  in  his  Log  Book.  If 
carried,  the  LRF  is  sent  to  Stock  Control.  If  NIS,  Requisition  Control 
gets  all  copies  of  the  LRF.  If  in  stock.  Requisition  Control  gets  the 
original  copy. 


Material  Control/AMP) 


1348/LRF  (Researched)  - ( 
1348/LRF  (IPG  1/»C)  - (Sq 
1348/LRF  (MIS  NC)  - (PMB) 
1348/LRF  - (Storeroom) 
1348/LRF  - MC/MlS/in  stoc 
1348/LRF  - Carried  item  - 
1348/LRF  - (AEU) 

1348/LRF  - (RAU) 

HORS /NFS  Message  - (PMB) 


- (Log  Book) 

(Stock  Control/ System  Coordinator) 


aTr>»aiA 


Activity  Number 
Activity,  Name 


AS28 

Materiel  Delivery  Unit 
(Kepelreblee) 

Perforn  Delivery 


Activity  Function 


Description  ^ , 

Teiporery  duty  (TAD)  personnel  ere  sent  f ron  the  squadrons  to  msla- 
tein  end  operete  the  Material  Delivery  ffnit  (1©U).  The  MDU  AK/SXL  receives 
e requisition  (1348  or  LRF)  froe  KAU  (Repair  Accounteblllty  Unit)  end  goes 
to  the  designs ted  storeroon  to  acquire  (break  out)  neteriel.  if  the 
material  is  available,  he  brings  the  material  and  the  requisition  document 
to  a designated  delivery  location  (DCU).  If  the  material  is  not  available, 
the  MQU  SK/AK  delivers  the  document  to  DCU,  , p ..  , 


1348/LRF  - (RAU) 
1348/LRF/Material  - (Storeroom) 


1348/LRF  - (Storeroom) 

1 348/LRF /Ma terial  (if  available  - DCU) 
Available  Item  Notification  - (RAD) 


Description 

Determine  Availability 

The  Repairsble  Accountability  Unit  (RAD)  AK  receives  the  I348/LRF* 
from  the  Requisition  Control  AK.  He  enters  the  data  in  his  Control  Log 
end  screens  the  Stock  Record  Card  to  determine  the  availability  of  the 

He  .notes  the  storeroom  location  on  the  requisition 


requisitioned  item 

end  delivers  the  adjusted  requisition  to  the  Material  Delivery  Unit  (HDD) 
AK/SK.  If  the  required  item  is  available/ carried,  he  notifies  the  Customer 
(Squadron,  AIHD,  Ship)  (via  telephone)  of  the  status  of  the  item.  If  the 
item  is  HC  (not  carried),  the  requisition  is  sent  to  DCD  (via  MDD  runner). 

If  the  item  is  located  in  the  Rotatable  Pool,  the  customer  is  sent  directly 
to  the  Pool. 

The  RAD  AK  receives  the  ship's  LRF  (Logistics  Requisition  Form)  from 
the  System  Coordinator  and  follows  the  procedures  described  above. 

The  RAD  AK  receives  the  receipt  document  from  the  storeroom  (from 
which  the  item  was  issued).  He  logs  the  quantity  issued  on  the  stock  record 
card  (used  in  determining  the  extent  of  resupply  requirements)  and  verifies 
the  locations  of  items  In  storerooms.  He  sends  the  receipt  document  to 
Stock  Control  (Receipt  Dnit). 

Material  Accountability 

The  Documentation  Control  Dnit  (DCD)  AK  brings  the  material,  accom- 
panied by  the  VIDS  MAP,  to  the  RAD.  If  the  item  is  to  be  Ready  For 
Issue  (RFI),  the  RAD  AK,  using  the  Stock  Record  Cards,  determines  the 
appropriate  storage  location.  The  material  is  transferred  to  the  store- 
room by  storeroom  personnel. 


HOTE:  If  requisition  is  for  a Rotatable  Pool  item,  the  requisition 
is  sent  directly  to  the  Pool. 


yj.ua  w (Not  due  customer) 
Available  Item  Notification  - (HDD) 
1348/LRF  - (Requisition  Control) 
1348/LRF  — (System  Coordinator) 

1348  - Receipt  (Issued  item  - Stores 
VIDS  MAF/Materlel  (Item  not  due  cust< 
VIDS  MAF/Material  (BCM  item  due  cust< 


1348/LRF  Data  - (Control  Log  -»  RAU) 
1348/LRF  - (MDU) 

Itea  Availability  Notification 
Ship  Division) 

1348/LRF  (NC  - DCU) 

1348  Receipt  - (Stock  Control  - 

Adjusted  LRF/1348  - (Rotatable 

Itee/VIDS  MAT  - (Storeroom) 


(Squadron/ AM)  Material  Control 


AS  30 

Document  Control  Unit 
(Repair abloo) 

File/Control 

PUCriFtloo 
File  - 

If  the  requieltloned  material  la  available,  the  DCU  (Document  Control)  * 
AK  receive*  the  requleltion  document  1348/LRF  and  the  material  from  the 
MDU  AK/SK  and  place*  them  in  temporary  atorage  to  await  customer  pick-up. 

If  the  item  ia  not  available,  DCU  AK  receives  the  requleltion  document 
only  and  proceeds  as  follows: 

send*  2 copies  to  the  Expeditious  Repair  DUE-IN  File  (DCU) 
sends  2 copies  to  the  Expeditious  Repair  Desk  (DCU) 

If  the  material  is  NC  (not  carried),  the  RAU  AK  forwards  the  document 
to  the  DCU  AK  who  follows  the  seme  procedures  indicated  for  material 
not  available  (see  above).  „ 

Control  - 

The  DCU  storekeeper  notifies  the  customer  (Ship  Division,  Squadron 
Material  Control)  that  the  requisitioned  item  was  received  and  is  in  tempo- 

a.  ■ . n 

rary  storage.  The  customer  storekeeper  brings  in  the  failed  item,  picks 

up  the  replacement,  and  signs  the  requisition  document  (LRF  or  1348) . The 

j <:  '■  I 

DCU  storekeeper  signs  the  VIDS  MAF  for  receipt  of  the  failed  item  (to  be 
repaired).  He  screens  the  VIDS  MAF  for  completeness,  fills  in  the  NSH, 
and  returns  1 copy  to  the  customer  storekeeper.  He  files  the  hard-copy 
of  the  1348  in  his  Proof  of  Delivery  File  and  delivers  the  failed  meterlal 
and  the  VIDS  MAF  to  AMSU.  If  the  customer  does  not  have  the  failed  item 
for  turn-in,  the  "cuetoner  copy"  (VIDS  MAF)  is  held  in  the  I0U  File  at 
DCU.  i 

If  the  customer  AK/SK  turns  in  the  failed  item  without  receiving  a 
replacement,  the  DCU  AK  signs  a copy  of  the  VIDS  MAF  and  gives  it  to  him. 

One  copy  of  the  VIDS  MAF  is  sent  to  the  ExRep  Deek  and  the  failed  item  le 
eent  to  AMSU  (with  VIDS  MAF  documentation). 

' ir  • ■ : A-v  - . J 


Activity  Humber 
Activity  Name 

Activity  Function 


214 


key-punching 


1348/LRP,  Material  (Itea  Available 

1348/LRF  (Item  not  available  - 

Ho  AMD  capability  - (AMSU) 

1348/LRF  (NC  - SAD) 

VIDS  MAP/Failed  Itea  (Cuatoaer 
Division) 

MAP  (Repairable  - AMSU) 

Repaired  Itea  - (AMSU) 

VIDS  MAF/BCM  Itea  - BCM  (AMSU) 

VIDS  MAF  Discrepancy  - (Product 
VIDS  MAF  Hot  In  Order  - (AKSU) 


Squadron  Material  Control 


RFI  Itea  (Available  - Tempo 
1348/LRF  (ExRep  DUE-IN  File 
1348/LRF  (ExRep  Desk  DCU) 


Itea  Availability  Mo tic a - (Cua toner) 

Requialtloned  Itaa  - (Cu»to*ar) 

194b  (Proof  of  Delivary  Pilo  - BCD) 

Failed  Iten  FIBS  MAP  - (AM8U) 

VIDS  MAP  - <100  Fila  - BCD) 

VIB8  MAP  (alined)  (if  cuetaaer  turn-in  failad  itaa) 
VI DS  MAP  - (Repairable,  Eslep  Book  - BCD) 

VI BS  M^P  - Mot  Duo  Cua toner  - (AXMB  Boo-Out  Board) 
VIDS  MAP,  Material  (BCM  Itaa  Bue  To  Oua toner  - BAD) 
RFI  Itaa  Due  to  Cuatoaar/VIBS  MAP  - (Cuatoaar) 

VIDS  MAP/BPI  Materiel  Itea  Mot  Due  to  Cue toner  - (I 
VIDS  MAP  - (ADP) 


r 


AS  31 


Automatic  Data  Processing 
Department 

Data  Procaaalng 

laqulaitlon  Initialisation  Procaaa:  Inquisition  forma  (1348)  ara  re- 
calvod  by  tha  Automatic  Data  Procaaalng  (ADP)  Department  and  ths  data  from 
those  requisitions  ara  punched  on  computer  cards  id  a apeciflad  format* 

This  process  Is  called  tha  Requisition  Initialisation  Process.  At  ADP, 
these  computer  cards  accumulate  until  a few  hundred  are  on  hand.  They 
are  then  handcarrled  T»y  a date  processing  men  to  Stock  Control  (Sys- 
tem Coordinator).  In  Stock  Control  tha  cards  ara  checked  to  make  sure 
all  necessary  data  are  la  the  proper  columns.  When  a few  hundred  cards 
have  been  verified,  they  ara  placed  in  a Temporary  Pile  to  await  pick  up 
by  a data  processing  man.  The  ADP  dark  delivers  tha  cards  to  tha  Tech- 
nical Library  idtere  the  storekeeper  checks  his  Master  Stock  Status  List- 
ing (MSSL)  to  see  whether  the  requested  item  Is  on  board.  If  the  Item  is 
not  on  the  ship,  the  name  of  the  off-ship  supply  center  which  has  the  part 
is  punched  on  the  appropriate  location  on  the  computer  card.  These  com- 
puter cards  accumulate  In  the  Technical  Library  until  they  are  handcarrled 
back  to  the  System  Coordinator  where  they  are  batched  (grouped)  by  requi- 
sition type.  The  computer  cards  represent  either  current  requisitions  or 
receipts  from  previous  requisitions. 

The  batched  computer  cards  are  handcarrled  (by  an  ADP  clerk)  to  ADP 
where  they  are  processed  on  an  IBM  duplicator.  The  ADP  clerk  delivers  the 
original  computer  cards  to  Stock  Control  to  be  stored  In  their  History 
File.  The  ADP  clerk  then  carries  the  duplicate  set  to  the  computer  room 
to  be  processed.  The  computer  screens  the  cards  and  prints  out  Requisition 
(accepted)  and  Error  Listings  which  identify  all  previously  mlspunchad 
cards.  These  two  listings  are  handcarrled  by  an  ADP  clerk  to  Stock  Control 


Activity  Humber 
Activity  Name 

Activity  Function 
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* y *“  Loordin*tor)  for  review.  Incorrectly  punched  requisitions  ars  re* 
turned  to  ADP  (by  an  ADP  clerk),  repunched,  and  added  to  the  newly  ac- 
quired punched  cards  and  processed  as  before  on  the  IBM  duplicator. 

These  cards  are  batched  again  and  reproceased  until  no  errors  exist. 

Receipt  Process:  The  Receipt  Process  is  similar  to  the  Requisition 
Initialisation  Process.  When  the  off-ship  receipt  document  arrives  in  the 
Receipt  Unit,  Xerox  copies  of  each  receipt  are  made.  One  Xerox  copy  is 
sent  to  the  cuatomer  and  the  other  Xerox  copy  and  the  original  receipt  * 
document  are  sent  via  the  System  Coordinator  to  ADP.  There  the  data  are 
punched  onto  computer  cards  which  are  handcarrled  by  the  ADP  clerk,  along 
*ith  the  original  receipt.  to  Stock  Control  (System  Coordinator).  Stock 
Control  staplea  the  receipts  to  the  original  requisition  computer  cards 
(see  Requisition  Initialisation  Process)  that  were  stored  in  the  Historical 
File.  Iheac  documents,  except  the  punched  receipt  card,  are  then  filed  in 
the  Historical  File.  The  punched  receipt  card  is  batched  with  similar 
receipt  computer  cards  and  handcarrled  to  the  computer  to  be  processed 
with  the  other  cards  and  filed. 


1348/1 348-1 /Receipts  (original  xerox  - System  Coordinator) 

1348  Low  priority  (coded) /1348-1  (coded)  - (System  Coord ir 

Batched  1348M/1348-1M  (current/receipt  requisitions)  - Sva 
Coordinator 

1348K  Cards  (ststus)  - (HSU)* 

▼IDS  MAF  - (DCU) 

VIDS  MAF  - (Supply  Screening) 

1348/LRF  NIS/NC,  NORS/NFE  Batched  - 1348M  (status)  - (PMB) 


To  produce  Work  Stoppage  Unit  (HSU)  listings  for 
sltlons  that  have  a HSU  priority  code. 
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Activity  Number 
Activity  Name 
Activity  Function 


AS32 

Program  Management  Branch 
Adjust/Verify  Data 


Deacrintion 

(a)  The  Requisition  Control  Supervisor  sends  the  1348  or  LRF  to  the 
Program  Management  Branch  (PMB)  if  the  requested  material  is  NIS/NC.  The 
PMB  supervisor  adds  the  routing  identifier  (pff-ship  destination),  verifies 
the  Type  Equipment  Code  (which  identifies  the  system  in  which  the  item  is 
to  be  used  - see  NAMP  4790* 2A)t  and  transfers  the  adjusted  document  to  the 
teletype  (TTY)  operator  located  in  PMB. 

(b)  The  TTY  operator  transfers  the  LRF  data  into  M1LSTRIP  format  (see 
NAVSUP  Pub*  410)*  He  then  transmits  the  message  to  Radio  Communications 
(shipboard).  The  message  priority  that  he  assigns  is  a function  of  the  IPG 
(Issue  Priority  Group  - I,  II  or  III)  level  (see  NAVSUP  Pub.  410).  He 
then  returns  all  copies  of  the  LRF  to  the  PMB  Supervisor. 

(c)  The  supervisor  checks  the  LRF  for  DTG  (Date-Time-Group)  and  sends 
the  original  copy  to  Stock  Control  (System  Coordinator)  and  the  remaining 
copies  to  Squadron  Material  Control. 

(d)  If  during  process  (a)  the  LRF  was  NORS/NFE  (NIS/NC),  the  PMB 
supervisor  checks  the  Weapon  System  Designator  (see  NAVSUP  INSTRUCTION 
5442.2)  against  the  Type  Equipment  Code  and  continues  as  specified  in  (b). 

(e)  After  receiving  the  LRF  documents  from  the  Teletype  operator  (con- 
clusion of  (b),  the  PMB  supervisor  files  those  that  were  found  to  be  Not 
Operationally  Ready  Supply/Not  Fully  Equipped  (NORS/NFE)  over  a period  of 
time.*  He  then  transfers  the  batch  to  ADP  for  key-punching.  The  ADP  clerk 
translates  the  data  into  NORS/NFE  format  and  returns  the  keypunched  cards 
and  LRF  documents  to  the  PMB  supervisor,  who  gives  them  to  the  NORS/NFE 
Expediter  in  PMB. 


I 


■ 


me  rtuKS/NFE  Expediter  files  the  LRF  s In  his  f9Current  Outs  tend** 
ing  NORS/NFE  Requisition  File"  (binder).  This  file  Is  used  to  monitor  the 
ststus  of  NORS/NFE  outstanding  requisitions.  NORS/NFE  Messages  are  picked 
up  by  the  SIM  Administrative  Assistant  from  Radio  Communications , reviewed 
by  the  SIM  Officer,  and  forwarded  to  the  PMB  supervisor.  The  PMB  supers 
visor  screens  the  Incoming  messages  for  those  Indicating  NORS/NFE  status. 

He  gives  these  to  the  Expediter,  who  enters  the  status  on  punched  cecds  e T*if 
sends  the  updated  cards  to  ADP  for  key  punching.  These  key  punched  cards 
are  returned  to  the  Supervisor. 

If  a problem  develops  in  the  status  of  these  requisitions,  the  Expe- 
diter prepares  a follow-up  message  for  off-shlp  transmission  (checked  by 
supervisor).  The  message  is  prepared  In  Naval  Message  format  and  Is  usually 
IPG  I - priority  2. 

(g)  When  NORS/NFE  material  requisitions  are  acquired  (from  off-ship), 
the  Receiving  Section  notifies  the  NORS/NFE  Expediter  that  the  material  has 
arrived.  The  Expediter  goes  to  Receiving,  takes  the  document  from  the  re- 
ceived item,  and  returns  It  to  his  desk.  He  notifies  Squadron  Material  Con- 
trol of  arrival  of  the  material  (all  NORS  items  are  grouped  In  the  Recelv- 


1348/LRF  (NIS/NC  - Requisition  Control  Unit) 
1348/LRF  - (PMB  TTY  operator) 

1348/LRF  Batch  (PMB  NORS/NFE  - File) 
Requisitions  (NORS/NFE  Format)  NIS/NC  - (ADP) 
LRF  (NIS/NC-NORS/NFE)  - (ADP) 

MILSTRIP  Requisition  (ADA)  - (RAU) 

1348M  (Status  ADP) 


MORS /DTE  Material  Arrival  notice  - (Receiving  Section) 
Aaaenbled  LRFs*  NORS/NFE  Mesaage  (problem)  - (PMB  Expediter) 


1348/LRF  (Adjusted  - PMB  TTY  operator) 

1348/LRF  MILS TRIP  Format  - (Radio  Communications) 

1348/LRF  - (PMB  Supervisor) 

1348/LRF  - (Stock  Control /System  Coordinator) 

1348/LRF  - (Squadron  Material  Control) 

1348/LRF  - (NORS/NFE  - PMB  File) 

1348/LRF  - (NORS/NFE  - PMB  NORS/NFE  File) 

LRF  (NIS/NC),  NORS/NFE  Batched  - (ADP) 

1348/LRF  (Current  Outstanding  NORS/NFE  File  - Expediter) 

Status  Messages  (NORS/NFE  - Expediter) 

1348K  (Status  - ADP) 

Status  Message  (NORS/NFE  problem  (IPG  I - priority  2)  - Radio 
Communicat ions ) 

NORS/NFE  Material  Arrival  Notification  - (Squadron  Material  Control) 
Assembled  LRFs  - (PMB  TTY  Operator) 

Completed  LRFs  - (Completed  Action  File  - PMB) 

DD1348  - (ADP) 

1348/LRF  (Off-ship  Requlsltion/WSU  Priority  Code)  - (WSU) 


W — — W— — — ^ ' i-  ■' 

Activity  Number  ^833 

Activity  Name  Work  Stoppage  Units 

Activity  Inaction  f;  file  Documents/Store  Material 

t :>  ♦•.-• 

Description 

The  Work  Stoppage  Unit  (WSO)  AK/SK  recelvea  free  PMB  copies  of  the 
1348/LRF  for  lteas  to  be  requisitioned  fron  off-ship  that  have  a WSU 
priority  code.  The  AK/SK  fill,  out  a 1348M  card  which  he  Mod.  to  ADP  (to 
produce  WSU  Hating.).  The  WSU  AK  file,  the  1348/LRF  copies  in  his  Pending 
Receipt  Pile.  Be  picks  up  incoming  material  and  the  accompanying  1348-1 
(destined  for  WSU)  fron  the  Receiving  Section. 

The  WSU  AK  screens  the  material  for  document  number,  quantity,  etc., 
pulls  the  outstanding  LRF  copies  from  the  Pending  Receipt  Pile,  signs 
the  1348-1,  and  temporarily  stores  material.  He  notifies  the  customer  (AWP, 
Squadron/ ADO)  Material  Control)  of  the  arrival  of  the  material.  The  cus- 
tomer picks  up  the  material  and  signs  the  1348/LRF.  The  customer  received 

• copy  of  the  1348/LRF  and  the  WSU  AK  retains  the  other  copy  in  his 
Proof  of  Delivery  File. 

The  WSU  AK  also  receives  status  messages  from  the  SIM  Division 
Officer  from  which  he  updates  his  1348M  cards.  These  cards  are  sent  to  ADP 
to  update  the  Work  Stoppage  Listings. 

Inputs 

1348/LRF  (Off-ship  Requisition/WSU  priority  code  - PMB) 

Material/1 348-1  - (Receiving  Section) 

Status  Message  - (SIM  Division  Officer) 

WSU  Listings  - (ADP) 

Outputs 

1348M  Status  Cards  - (ADP) 

1348/LRF  (Pending  Receipt  File  - WSU) 
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Material  (Tenporary  Storage  - WOT) 

Notification  of  Meter 1*1  Arrival  (Cue toner  - Squ 
Control  AHP) 

LRF  (Proof  of* Delivery  File  - HOT) 

Inquired  Perte.  1348/LRF  - (Cuetoewr) 

A<ufa  soil  toooisle  hiper  » 

If**-  ••/&&***  vri  d:>:?..'Sr  *&4£X  ft  afXl) 
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Activity  Hunber 
Activity  Haas 
Activity  Function 


AS34 

Awaiting  Parts  Dnlt 
Teaporary  Storage 


Daaeflptlon 

lha  Awaiting  Parts  (AHP)  AK/SR  racaivaa  tha  failed  itaw  and  the  FIDS 
MAP  from  AMSO  who  requires  parts  for  its  repair.  Tha  AHPAK/8K  initiates 
1348/LRF  for  the  required  parts.  He  sends  the'  1348/LRF  tbthe  SIS 
point  of  entry  (Requisition  Control  Unit)  and  stores  the  failed  ltea, 
accompanied  by  the  VID8  MAP.  in  the  AHP  teaporary  storage  location.  The 
AHP  AK  prepares  a Locator  Card  for  the  AHP  VIDS  Board. 

The  AHP  receives  the  required  parts  fron  WSO.  The  AK  cosines  the 
failed  itea  with  its  VIDS  MAP  and  the  received  parts  and  notifies  AMSU  to 
pick  up  the  assembly  (for  repair). 


VXDS  MAP/ Failed  Item  - (AMStJ) 
1348/LRP,  Required  parts  - (HSU) 
1348/LRF,  IPG  1/MC  - (RCU) 
Notification  of  Material  Arrival 


1348/LRF  - (Requisition  Control  Unit) 

VIDS  MAP/Palled  Itea  - (AHP  Temporary  Storage) 
Location  Card  - (AHP  VIDS  Board) 

VIDS  MAP/Palled  Itea/Required  Parts  - (AMSU) 


Activity  Nuaber 
Activity,  Kmc 
Activity  Function 


Aircraft  Engines  Halt 
Motif  lcatlon/Flllng 


Description 

The  Aircraft  Engines  Unit  (AEU)  AK  receives  the  1348/LRF  froa  Requisi- 
tlon  Control  (8ES).  Ths  AK  notifies  AMD  (Production  Control)  to  build  up 
the  aircraft  angina  to  be  aade  ready  for  Issue  to  the  customer  squadron. 

The  entire  engine  assemblage  does  not  coma  Into  Supply  as  a Raady-For-Issue 
(RF1)  Item.  The  Aircraft  Log  Book  Is  given  to  AMD  (Production  Control) 
along  with  ths  Incoming  angina.  AMD  builds  up  the  angina.  Issues  It  to 
ths  customer,  and  notifies  AEU.  The  AEU  AK  obtains  the  customer's  signature 
on  the  1348/LRF.  Two  copies  are  returned  to  the  customer  squadron  and  the 
hard  copy  Is  placed  In  the  Proof  of  Delivery  File  (AEU). 

Vhen  the  AEU  AK  Is  notified  that  a new  engine  has  been  received  by 
the  Receiving  Section,  the  AK  acquires  the  Aircraft  Engine  Log  Book.  Be  . 
prepares  for  COMNAVAIRLAMT  a receipt  message  which  is  sent  to  the  SIM 
Division  Officer  and  then  to  Radio  Communications. 

If  an  engine  Is  found  to  be  BCM  by  AMD  (Production  Control),  the  AEU 
Is  sent  the  Engine's  Log  Book.  The  failed  engine  Is  shipped  to  the  appro- 
priate DOP  via  the  Shipping  Section.  The  AEU  AK  prepares  a 1348-1  and  a 
message  for  COMNAVAIRLAMT  (indicating  the  status  of  the  engine).  The  mas- 
sage to  COMNAVAIRLAMT  is  sent  to,  and  released  by,  the  SIM  Division  Of- 
ficer delivered  to  Communications  via  the  SIM  Administrative  Asalstant. 
The  1348-1  and  the  Engine's  Log  Book  are  sent  to  the  Shipping  Section. 


1348/LRF  (SRS  - Requisition  Control) 

Assembled  Engine  Notification  - (Production  Control  (AMD)) 
Engine  Log  Book  - (Receiving  Section) 

Engine  Log  Book  (BCM  - Production  Control)  (AMD) 

1348/LRF  Receipt  - (Squadron  Material  Control) 


ItMabli  teflns  Vo  tic*  • (Production  Control 
i 348/Ll?  - (In§ In*  Kocolpt  copy  - Squadron  Ma 
1348/Ll?  - (taf  Inn  teeolpt  copy  - Proof  pf  Do 
Lo*  te°k  “ (Production  Control  (A1MD)) 
teflon  Status  Mnaaag*  - (SIM/Isfto  Corniest 
1348-1 /teflon  Log  look 


(Shipping  Section) 
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AS36 

Expeditious  Repair  Unit 
Coordinate 


Activity  Number 
Activity  Kane 
Activity  Function 


•Mi*  It.  (Ex**) /TIM  HAT  - (. 

laqulaltlon  docuaant/VIDS  MAT  - 

Kotlea  of  Availability,  ifi  xton 
Control) 

IFI  I tan  (Exlap) /VID8  RAF  - (Sow 


Activity  Rubber 
Activity  lane 
Activity  Function 


AB37 

Iota  table  Pool/ CLAMP 

Issues/Stores  Itaaa 


Tha  adjusted  requisition  docuesnt  is  hand carried  to  the  lota table  Fool 
via  MOD*  The  Rotatable  Fool  storekeeper  checks  his  FIDS  Board  for  avail- 
ability (to  aee  if  the  part  is  on  tha  shelf).  The  availability  of  CLAMP/ 

Bo eatable  Fool  lteas  is  listed  in  annual  records  and  the  M88L.  Rotatable 
Pool/ CLAMP  List  itaaa  aust  be  approved  by  ASO  (Aviation  Supply  Office). 

The  criteria  used  to  deteraine  whether  an  itea  shall  be  assigned  to  the 
Rotatable  Pool  List  are  found  in  FASO  Instruction  4700.25  series  and  are 
based  on  the  assigned  deck  load  (type  of  aircraft)  supported. 

The  Rotatable  Pool  AK  cello  the  Squadron  Material  Control  and  tells 
the  Material  Control  storekeeper  that  the  itea  io  Ready-for-Issua  (1FX). 

The  Squadron  Material  Control  AK  then  relays  this  neaoage  by  telephone 
to  the  proper  Squadron  Work  Center.  A shop  technician  froa  the  Work  Center 
is  designated  to  handcar ry  the  failed  itens  plus  accompanying  VIDS  MAF 
to  the  Rotatable  Pool  and  exchange  the  Items.  During  the  exchange,  the 
shop  technician  receives  the  issue  itea  along  with  the  white  copy  of  tha 
requisition  docuesnt . This  copy  of  the  requisition  fora  is  referred  to  as 
the  "proof-of-turn-in"  (1348)  copy.  The  shop  technician  hand carries  the 
Issued  Itea  back  to  his  Work  Center  or  the  appropriate  aircraft  and  in- 
stalls It. 

After  the  routine  exchange,  the  Rotetable  Pool  storekeeper  pulls  the 
yellow  copy  of  the  VIDS  MAF  and  files  It  on  his  Outstanding  Inductions 
Board.  The  storekeeper  then  handcarrles  the  failed  itea  plus  the 
attached  VIDS  MAF  to  AMSU. 


Th«  lotatabli  Fool  Storekeeper  telephone*  Materiel  Control  end  Inform* 
the  storekeeper  that  the  Item  he  desires  is  not  available  and  that  the 
tolled  item  will  be  Inducted  If  required  as  ExRap  (Expeditious  Repair). 
Materiel  Control  relays  this  message  to  the  appropriate  Work  Center  which 
assigns  e shop  technician  to  carry  the  failed  Items  and  accompanying 
VIDE  MAF  to  DCU  and  pick  up  his  Mproof-of-turn-ia"  copy.  The  Rotatable 
Pool  storekeeper  stamps  ell  copies  of  the  VIDE  MAP  "EEREP."  The  Rotatable 
Pool  storekeeper  hamdcarrles  the  requisition  document  and  the  VIDE  MAF 
to  the  Exlap  storekeeper. 


The  repelred  Item  and  accompanying  VIDE  MAF  are  sent  to  Supply  Screen^ 
lag.  If  the  Item  has  not  been  ExRap,  Screening  assigns  a CCS  runner  to  «•»**> 
the  BFI  Item  plus  the  hard  copy  of  the  VIDS  MAF  to  the  proper  storeroom. 

If  the  Item  mas  ExBap*  the  Screening  storekeeper  delivers  the  VIDE  MAF 
end  the  repaired  Item  to  the  ExRap  storekeeper. 


Items  listed  on  the  Exception  Llat  ere  the  only  ones  not 
one-for- on*.  They  usually  Include  major  components  which,  when  r amoved 
from  the  aircraft,  disable  it.  However,  while  they  remain  al- 

though Inoperative,  the  aircraft  is  not  disabled.  There  la  no  difference 
In  the  manner  la  which  the  paperwork  for  Exception  List  end  other  felled 
Items  Is  handled. 


Adjusted  LRF/1346  - (RAD) 

Palled  I tarns/ VXDS  MAF  - (Squadron  Work  Center) 
RFI  Itams/VIDS  MAF  - (Supply  Screening  Unit) 
ExRap  Request  - (Squadron  Material  Control) 


RFI  Item  Availability  Notice  - (Squadron  Material  Control) 
VIDS  MAF  - (Outstanding  Induction  Board) 

RFI  Item/ 1348  - (Proof-of-turn-in,  Squadron  Work  Center) 
1346  (Proof-of-turn-ln,  Squadron  Material  Center) 


1348/Fall «d  Itan  (ExRap)/VIDS  MAF  - (ERU) 
Failed  Itea/VIDS  MAF  (AMSU) 

Itaa  to  ba  B^Rep  - (Squadron  Macarlal  Control) 


Activity  Number 
Activity  Name 
Acltlvty  Function 


AS38 

Supply  Screening  Unit 
Distribution 


Description 

AMSU  Storekeeper  sends  the  repaired  item  plus  VIDS  MAF  to  Supply 
Screening  vis  DCU,  The  RFI  Is  either  ExRep  or  not  ExRep. 

NOT  ExRep:  The  Supply  Screening  storekeeper  (AK/SK)  pulls  the  yellow  copy 
of  the  associated  VIDS  MAF  off  the  Outstanding  Inductions  Board  and  com- 
pletes the  applicable  blocks.  On  a daily  basis , the  Component  Control  Sec- 
tion (CCS)  runner  takes  the  yellow  copies  to  ADP.  The  CCS  runner  takes 
the  RFI  Item  plus  the  hard  copy  of  VIDS  MAF  to  the  appropriate  storeroom. 
ExRep:  Screening  storekeeper  sees  the  "ExRep"  stamped  on  the  VIDS  MAF  and 
delivers  the  VIDS  MAF  and  RFI  Item  to  the  ExRep  storekeeper. 

AMSU  sends  a failed  item  which  Is  Beyond  Capability  Maintenance  (BCM) 
to  Screening  via  DCU.  The  Screening  Storekeeper  takes  the  stock  number 
from  the  VIDS  MAF,  goes  to  his  microfiche  reader,  and  uses  his  Master 
Repair  List  (MRL)  to  determine  the  off-shlp  destination  of  the  failed  item. 
From  the  MRL,  the  Screening  storekeeper  gets  the  Designated  Overhaul  Point 
(DOP).  This  storekeeper  then  types  a requisition  document  (1348-1)  for 
shipment  of  this  failed  item  to  the  DOP.  A local  Screening  runner  hand- 
carries  the  failed  item  and  the  requisition  document  to  Shipping.  The 
AK/SK  clerk  in  Shipping  signs  the  requisition  document  and  sends  back  a 
copy  (proof-of-turn-in)  to  be  filed  in  Screening. 


Inputs 

RFI  Item/VIDS  MAF  - (AMSU  via  DCU) 

BCM  Item/VIDS  MAF  - (AMSU  via  DCU) 

1348-1  Proof-of-turn-in  - (Shipping  Section) 
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Activity  Humber 
Activity  Mom 
Activity  Function 


Description 

The  Shipping  Section  storekeeper  (AK/SK) 
Supply  Screening  end  BAD  activity  storekeepers 
by  1348-1  documents. 

The  shipping  personnel  package  the  aaterli 
and  attach  the  accompanying  1348-1  document.  ] 
to  one  destination,  a Transportation  Control  Mi 
prepared. 


Packaged  Item/1 348-1  (plus  TCMD  if  required-off-shlp) 
1348-1  Signed  - (Technical  Library) 

1348-1  (Proof-of-turn-ln  - Supply  Screening  Unit) 


Figure  D2l  - Storeroom  Information  Materiel  Flow 


Activity  Humber 
Activity  Base 
Activity  function 


AS40 

Storerooms 
Issus/Stors  Items 


Dss^lp^lpn 

Innun  Items 

Zu  f \ 2 | \ i 1 - I 

Thn  Squadron  Material  Control,  Material  Delivery  Unit  (MDU),  or  Ship's 
Division  atorekeepnr  (AK/SK,  as  appropriate)  brings  (via  RCU  or  the  Tech* 
nlcal  Library)  the  requisition  document  (LRF  or  1348)  to  a designated  store- 
room,  where  ha  picks  up  and  signs  for  the  required  Item.  The  Item  la  Issued 
by  the  storeroom  storekeeper  (If  manned).  If  the  storeroom  Is  not  staffed. 
Its  key  cam  be  picked  up  from  a storeroom  clerk  at  a 
storeroom  location. 

If  the  requisition  document  Is  a 1348,  the  original  signed  copy  Is 
kept  by  the  storekeeper  In  his  file  and  turned  In  dally  to  System  Coordina- 
tor (SIC)  by  the  storeroom  supervisor.  If  the  material  Is  MIS,  the  MHJ 
AK/SK  delivers  the  document  to  the  SRS  Requisition  Control  Unit  for  further 
processing.  In  either  case,  RCU  Is  notified  as  to  whether  the  item  was 
In  stock  or  not  In  stock. 

Store  Items 

During  resupply  the  Receiving  Section  verbally  notifies  the  storeroom 
storekeeper  (via  the  storeroom  supervisor)  that  Items*  destined  for  his 
storeroom  have  arrived.  The  storeroom  storekeeper  cosms  to  Receiving 
acquires  and  transfers  these  items  to  his  storeroom.  He  stores  in 
bins,  drawers,; etc.,  and  forwards  the  accompanying  shipp lng/dellvery 
document  (all  copies)  to  Stock  Control. 


CLAMP  Items,  upon  receipt,  are  separated  from  the  others  placed  In 
the  CLAMP  temporary  location  (at  Receiving)  and  CLAMP  AK  Is  notified  to 
pick  them  up.  Aircraft  engines,  upon  receipt,  are  stored  In  an  ««>«s*!+d 
**•*  after  the  attached  1348  and  Log  Book  are  removed. 
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RF1  itee/VIDS  MAT  • (Supply  Screening  Unit) 

1348-1 /If I Material  - (Receiving  Section) 

Notice  of  Material  Arrival  - deceiving  Section) 

e 

1348/LRF  - (AIMD/Squadron  Materiel  Control  vie  lequlaltlon  Control) 
1348/LRf,  1348  (Signed)  - (Ship  Division  vie  Technical  Library) 

RPI  Iten/VIDS  MAF  - (RAD) 


Oa^puta 

KF1  Material  - (Storage) 

1348-1  Recelpta  - (Receipt  Dnlt) 


1348  (Signed  - Proof-of-Turn-ln)  - (Squadron  Material  Control) 


1348  Receipt  (Iaauad  Items  - RAD) 

1348  (Itaa  NIS)  - (Ships  Division) 

1348/Issued  item  - (Ships  Division) 

1348  Signed  - (Quantities  Issued  - System  Coordinator) 

1348  (Proof-of-Turn-ln) /Issued  Item  - (AIMD/Squadron  Material 
Control  via  DCU) 

1348/LRF  Item  In  Stock/MS  - (Requisition  Control) 

1348/1348-1  Receipts  - (Receipt  Dnlt) 


lAh.  «P-Vip4j>  J?>s 


•.  «ul  i at  3 •/  - * » jt  *$  ■*  f$>. 

5-*'  **v  r*tiitoa  i.e>j.»Sfl(K 

Bfv  c/TTn .. 


icNr 

Activity  Imm 
Activity  ItoctiM 


^ r**W17  of  an  aircraft  carrier*  requires  extensive  planning  and 
coordination  prior  to  tha  actual  avant.  One*  an  Underway  Repleolshaent 
(UIKKP)  has  boon  initiated*  tba  following  actions  arc  inplanantod  aboard 
the  receiving  (aircraft  carrier)  ship: 

1.  Firet  Sortation  - Resupply  naterial  fron  the  MLSF  (Mobil  Logistics 
Support  Fores)  ships  is  transferred  to  the  hsngar  dock  via  VKRTRKP  (Vorti- 
cal laplenlshnent)  or  to  the  nain  elevators  vie  C0WU5P  (Connected  Replenish- 
■ant).  Storage  areas  ars  dssignatsd  on  ths  hangar  deck  for  the  various 
types  of  notorial  being  transferred.  These  include  provisions,  general 
stores  (GSK) , and  Ship  Stores  Stock.  A storekeeper  checks  tbs  py| Itt 
labels  for  type  of  content.  If  a pallet  includes  any  Ship  Stores  8tock 
(SSS)  iteas,  ths  whole  pellet  is  transferred  to  the  SSS  receiving 
location. 

The  pallet  is  then  broken  down  end,  if  any  other  type  of  naterial  is 
included,  the  appropriate  receiving  station  (for  exanple,  GSK)  is  notified 
to  cone  and  pick  up  their  naterial  end  relocate  it  to  their  assigned  loca- 
tion. If  the  pellet  contains  only  GSK  it  goes  directly  to  the  GSK 
receiving  station.  The  primary  resources  used  for  transferring  ww*wrla1 
are  fork  lifts  and  people. 

2.  Second  Sortation  - Generally,  SK'a  are  assigned  to  each  of  the 
staging  locations.  Approx iaately  10*  (60  pallets)  of  the  total  nunber 
of  pallets  received  for  an  aircraft  carrier  (CV)  are  GSK. 

(a)  At  the  receiving  location,  there  is  a copy  of  the  MSSL  which 
indicates  the  cognisant  storeroom  location  for  each  category  of  content 
type  (see  attached  etoreroon  naterial  categories/ types  list),  r 


Described  in  detail  in  Siegel,  B.  end  R.H.  Putnan,  "Conbat  Ship/ 
Support  Ship  Interface  Study  Phase  1 - function  Analysis  of  Logistics 
Replenlshaent , " DTMSRDC  Report  4271  (Oct  1973)  (0). 


00  Xb.  shipping  document,  accompanying 
removed  from  the  package.^ 

(c)  The  MSSL  and  shipping  doeoMat  ar«  c< 
storeroom  location  lor  each  typo  of  incoming  notarial,  lha  storeroom 
location  io  written  on  each  shipping  docis**!, 

w Dirac  t-Torn-Over  (DTO)  natarial  is  separated  fron  other  mate- 
rid  and  the  DTO  customer  la  notified  to  pick  it  t*.  As  la 

temporarily  stored  in  the  Kacalvlng  Station  bins  if  slsa  permits. 

3.  Ihs  storarooa  parsonnal  are  notlflad  to  cons  to  the  receiving 
(staging)  area  and  pick  up  the  natarial  designated  for  than.  Ala  cron 
fat  process  (receiving  to  storarooa)  la  usually  performed  nanually, 

although  support  equipment  nay  he  used  (fork  lifts,  conveyors,  etc.)  if 
necessary. 

4.  After  the  natarial  is  stored,  the  accoapanylng  dipping  ifirrmti 
is  forwarded  to  Stock  Control  by  the  storekeeper. 


» 


Material.  1348-1 


Doties  of  Material  Arrival  - (Storarooa) 

1FI  Material.  1348-1  - (Storarooa) 

D*0  1348-1  lecelpt  - (iecalpt  Onit) 

notification  of  DTO  Material  Arrival.  DTO  Material/ 1348-1 
(DTO  Custoaer) 

1348-1  Kecelpt/Bequisitioned  Material  - (CASkBPT  Unit) 
M08S/I7B  Material  arrival  Motice/1 348-1  * (FMB) 

Material/ 1 348-1  - (WO) 
tngine  Log  Book  - (ABO) 

, \ ■ s 

1348-1  KeCelpts  (lecelpt  Onit) 


fX}? 


2 CGMK4TAHPAC/Cod«  423 
1 K4VMAT/MAT  08T246 


2 SUP  0341 
5 SUP  043 

1 HAVSBC/Code  6131 
1 NSC-POSAT/PSOD 
1 USS  HDHT2  (CVM-68) 

1 USS  AMEKICA  (CV-66) 


Copies  Cods 


wm  m 


